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The Ridgeway Learning Partnership  is committed to equality of opportunity for all pupils, staff, parents and
carers. Policies have been written and reviewed with due regard to the Equalities Act 2010.

Attachments to the policy are:
Capitalisation & Depreciation
Debt Recovery
Investment

Introduction
We believe that students thrive in a happy, secure and caring environment. It is an essential part of
a school ethos that the values of peace, love and caring for others should be core values that we
respect and agree.

Scope
The RLP is at the heart of the community delivering an inclusive education to students of all ages.
Our mission is to embrace challenge and to celebrate success in all that we do by striving for every
learner to reach their full potential. The culture that we have in our schools means that they each
retain their distinctiveness but learn and grow together and remain collectively responsible for
providing all students with exciting and inspiring opportunities.

https://docs.google.com/document/d/134py-Tpjz_UZyaaMgCYcT1LisJNQjXD8rPbdtmnWS08/edit?usp=sharing
https://docs.google.com/document/d/1tFPmXDXGxyTxsHF8T58CXZx_5aNjqmi9tKTESeFyKSQ/edit?usp=sharing
https://docs.google.com/document/d/1IgSIxAP1ZpCDoHkK3d5lz3xtPJM_XSH6p9-dlrijQD0/edit?usp=sharing


Policy Statement
Aims
This policy aims to provide a framework within which the financial management of Ridgeway
Learning Partnership may be regulated so as to meet the financial monitoring and assurance
requirements as defined by the EFA on behalf of the Secretary of State for Education.

Content/Procedures
1. The Trust acknowledges its responsibility for ensuring that both public and private funds

available to the schools are appropriately used and accounted for. To meet this responsibility
the arrangements referred to in the following paragraphs will be put in place and be kept under
regular review.

2. A Resources Committee of Trustees will be appointed to exercise financial responsibilities as
defined in its terms of reference, which will be reviewed and approved annually by the Trust
Board.  The Resources Committee will provide a report to the Trust Board once a term.

3. The Trust Board will, in consultation with the CEO and COO, establish and maintain an up to
date Schedule of Delegation (RACI) for the Resources Committee, the CEO, the Head of
School/ Headteachers, the Finance Managers and other staff charged with the exercise of
financial responsibility.  (The current Schedule can be found as an attachment to this policy)

4. The Trust Board will consider and approve the annual budget for the schools on the
recommendation of the Resources Committee, taking into account the financial implications of
the schools’ development plans.  It will likewise approve annually a rolling three-year budget.

5. The Resources Committee will be charged with the task of monitoring, regularly through the
year, the progress of expenditure against the annual budget and of drawing the attention of the
Trust Board to any aspect of the management of the budget that gives cause for concern.

6. The Resources Committee will be required to satisfy itself that the Trust’s management
maintains up to date financial regulations and ensures that they are consistently applied.

7. The Resources Committee will be charged with securing evidence that the Trust establishes
detailed financial procedures designed to ensure the effective control and appropriate use of
its resources. These procedures will be made available to staff in the handbook which will be
reviewed and updated continuously to take account of changing circumstances.

8. The effectiveness of the above procedures and personnel will be monitored through the role of
internal and external audit.

9. The Trust Board will maintain a register of the financial interests of its members, to be updated
annually in the autumn term. The financial interests will be an agenda item in the autumn term
Resources meeting. Trustees will be asked to declare any conflict of interest at the start of all
meetings, including those of committees.

10. A list of those policies of the Trust which relate to the exercise of financial management in
schools and to the achievement of financial monitoring and assurance requirements can be
found in the Policies Google folder.

11. This policy will be reviewed annually by the Trust Board on the basis of a report from the
Resources Committee.


