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The Ridgeway Learning Partnership  is committed to equality of opportunity for all pupils, staff, parents
and carers. Policies have been written and reviewed with due regard to the Equalities Act 2010.

Scope
The RLP is at the heart of the community delivering an inclusive education to students of all
ages. Our mission is to embrace challenge and to celebrate success in all that we do by
striving for every learner to reach their full potential. Staff training through in-house and
external provision is essential in developing effective pedagogy. The culture that we have in
our schools means that they each retain their distinctiveness but learn and grow together
and remain collectively responsible for providing all students with exciting and inspiring
opportunities.

Introduction
We believe that students thrive in a happy, secure and caring environment. It is an essential
part of a school ethos that the values of peace, love and caring for others should be core
values that we respect and agree.

For Church Schools in the Ridgeway Learning Partnership the following
biblical narrative applies:

‘All Scripture is breathed out by God and profitable for teaching, for reproof, for
correction, and for training in righteousness, that the man of God may be competent,
equipped for every good work.’ 2 Timothy 3:16-17
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Policy Statement
Principles, Values and Entitlement
The Ridgeway Learning Partnership believes in the philosophy that “all staff should take
ownership and give a high priority to their own professional development”. The Trust is
committed to fostering a positive climate for continuous learning.

The Trust believes that a coherent and progressive opportunity to both professionally and
personally improve standards raises morale and assists recruitment and retention. All staff
are entitled to equality of access to high quality induction and continuing professional
development. All staff will have opportunities through Performance Management Appraisal
and Professional Review to discuss their professional development needs.

The Trust will also use the latest material to support CPD such as EEF, the Chartered
College of Teaching, DfE, PiXL, ASCL and NAHT.

Aims
The Trust’s CPD provision includes statutory requirements for trustees, governors, teaching
staff and support staff which allows staff to develop skills and competencies progressively in
order to build on and reinforce skills particularly across the key areas identified in the
profession eg: Professional Standards for teachers. Support Staff training is typically focused
on enhancing skills and abilities enabling them to carry out their specific roles effectively.
Trustees and Governors are required induction training, and safeguard training, and
encouraged to do other training such as: exclusion, disciplinary.

The central emphasis of CPD will be on improving standards and the quality of learning and
teaching. Planning will be linked with the Schools and Department/Phases Development
Plans and will be based on a range of information..

● the needs of the school identified in the SEF and school development planning or
SEDP (School Evaluation Development Plan)

● issues identified through other monitoring, e.g. OFSTED
● National and local priorities.
● Appraisal and Professional Reviews

The schools recognises that professional development is an ongoing part of everyday
activity. They also identify and seek opportunities to provide CPD activities both virtually and
face to face through:

● in-house
● school networks
● external providers

Roles & Responsibilities
Leadership and Management
Each school will have a named CPD leader who has responsibility for the leadership and
management of CPD within the school. The CPD leader will have access to appropriate
support and training in order to fulfill this role effectively.



The leader will use the results of the school systems and processes, e.g. Appraisal ,
Professional Review, School Improvement Plan, SEF/SEDP, to identify individual schools’
CPD priorities and the needs of individual staff working within RLP.

The main responsibilities of the CPD leader will be to:

● Promote CPD as a core element of school improvement development planning and
Performance Management Appraisal

● Ensure CPD opportunities are offered to all schools within the RLP when appropriate
● Create and sustain CPD arrangements for all staff
● Monitor and report on the quality and impact of the CPD undertaken
● Develop and maintain links with sources of CPD
● Effectively manage the CPD budget and ensure ‘best value’ when sourcing providers

and activities
● Present an annual report to their LGB and Trustees on the provision and impact of

CPD

Procedures
Planning for Effective CPD
The Trust’s arrangements for CPD need to balance the use of resources with the range and
aspirations of the staff and those of the schools. The following criteria will be used to inform
the decision making process. CPD opportunities will have a greater impact when they:

● Meet identified individual, school or national development priorities
● Are based on good practice
● Help raise standards of students’ achievement
● Are planned systematically and follow the agreed programme except when dealing

with emerging issues
● Support and develop current research and inspection evidence
● Reflect good value for money
● Have effective monitoring and evaluation systems including seeking out and acting

on user feedback to inform the quality of provision
● Take into account the balance of time away from the classroom with the impact on

students’ learning.

Supporting a Range of CPD Activities
The Trust seeks to provide a wide range of CPD opportunities. We will endeavour to match
the activities to the preferred learning styles of the staff whilst also promoting the
development of individual levels of skill, knowledge or understanding to enable the
participant to carry out their existing role more effectively and to maximise the impact on
learning and teaching.

These activities include:

● School development sessions utilising outside speakers and staff expertise through a
mixture of full days, twilight sessions, virtual sessions, podcasts etc. In-school
training using the expertise available within the school. This could include classroom
observation and feedback, peer evaluation, modelling and team teaching.

● Coaching or mentoring colleagues including a new colleagues, ITT students, Early
Career Teachers and Peer to Peer collaboration

● Opportunities to participate in accredited courses from Higher Education or National
Professional Qualifications or other professional bodies. In some instances the
schools will pay for the cost of such courses and with others, may make a
contribution towards the cost of such a course if it is relevant to the person’s role.



● School visits to observe or participate in good and successful practice in-house and
within other schools.

● Involvement with a development or working group
● Job enrichment/enlargement, e.g. acting roles, job swap, leading meetings, INSET,

etc.
● Collaborative work between individuals, teams and departments within and across

the schools and also with other  appropriate schools.
● Opportunity to join in CPD courses for ECT and fully qualified teachers.
● Opportunities to lead meetings as part of leadership development.
● Attendance at external courses or conferences necessary for the individual to fulfil

their role. In this situation the schools will meet 100% of the cost.

Dissemination and Evaluation
There is an expectation from the CPD leader that colleagues will collaborate and work
together with peers to discuss ideas and challenges throughout the school and the Trust
where applicable. Where appropriate additional opportunities for colleagues to share and
cascade such information with a wider audience will be facilitated.
The CPD leader will collate the training and development needs identified in:

● the Teacher Standards,
● Appraisal,
● SEF/SDP/SEDP,
● Departmental / Phase/ Subject Leader development plans, or otherwise identified by

the senior teams.
These will then be used to inform planning to meet the emergent CPD needs.

The CPD leader will monitor the impact of all CPD activities through analysis of completed
evaluation forms. Evaluation forms will provide feedback identifying the extent to which
course objectives were met. Staff will also be asked to state in their own monitoring or
reviews how it will affect their learning and teaching, development or organisation. This will
provide relevant information to inform the annual report to the governing body with an
assessment of the benefits of the CPD undertaken (and planned) particularly if it relates to:

● student and school progress and attainment
● Student outcomes beyond their academic achievement
● improved learning and teaching
● increased student understanding and engagement
● increased staff confidence
● increased evidence of reflective practice
● recruitment, retention and career progression

Appendix A
Requirements for all staff
All staff must complete the bi-annual Child Protection Training and PREVENT
(Radicalisation) Training.
All staff should attend sessions that are advised by their line manager or appraiser for their
development.

Training requirements of part time staff
The minimum requirements are that part time staff attend:
0.2 – equivalent to 1 day of INSET or 5 hours of Twilight CPD
0.4 – equivalent to 2 days or 10 hours
0.6 – equivalent to 3 days or 15 hours
0.8 – equivalent to 4 days or 20 hours



School Specific Requirements:
Tring School:
To be responsible for recording all CPD on their individual CPD log and understand that
failure to do so will result in an unsuccessful appraisal.

Classroom based staff are required to attend a minimum of 25 hours of CPD per year, of
which 5 hours must be Google training. The breakdown of which will be stipulated by the
CPD leader.

Where part time staff are unable to attend all sessions, decisions regarding which activities
meet the minimum requirement must be agreed with their line manager.

Reference:
The Chartered College of Teaching document:
https://i.emlfiles4.com/cmpdoc/3/6/1/2/9/1/files/48747_chartered-college---international-teach
er-cpd-report.pdf

Grove Road Primary School

Grove Road Primary holds a weekly CPD staff meeting (1 hour) plus a 30 minute business
meeting in addition to 5 INSET days across the year. Teaching staff are expected to attend
these sessions as part of their directed time. For part-time staff, this is by pro-rata
arrangement based on the breakdown above.

Where possible the pro-rata attendance will be by agreement with the CPD leader to ensure
the most appropriate access to CPD and operational information. Where part time staff are
unable to attend all the suggested sessions, decisions regarding which activities meet
minimum requirements must be agreed with the Head Teacher.

Dundale Primary School and Nursery

Dundale holds staff meetings which incorporate training which is in addition to the 5 Inset
days across the year. Teaching staff are expected to attend these sessions as part of their
directed time. For part-time staff, this is by pro-rata arrangement based on the breakdown
above.

Where possible the pro-rata attendance will be by agreement with the CPD leader to ensure
the most appropriate access to CPD and operational information. Where part time staff are
unable to attend all the suggested sessions, decisions regarding which activities meet
minimum requirements must be agreed with the Head Teacher.

https://i.emlfiles4.com/cmpdoc/3/6/1/2/9/1/files/48747_chartered-college---international-teacher-cpd-report.pdf
https://i.emlfiles4.com/cmpdoc/3/6/1/2/9/1/files/48747_chartered-college---international-teacher-cpd-report.pdf

