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Minutes of the Board of Trustees of Ridgeway Learning Partnership  

Held on Tuesday 14th July 2020 remotely via Google 

Present: 

Trustees: Sue Collings (CEO, Headteacher Tring School), Julian Crane, Janis Donald (Chair), Vivek Dev, Alastair 

Durno, Matthew Gibbs, Vicky Edwards, Helen Jones, Andrew King, Rob Lane 

In Attendance:  

Sharon Sanderson (Headteacher Grove Road Primary School), Rod Gibberd (Chief Operating Officer and 

Company Secretary), Tracey Middleton (Clerk) 

Absent:  

Trustees: Sue Wheatley  

Documentation circulated in advance of the meeting: 

 
 

 Meeting opened at: 19.00 

1 Welcome and to receive apologies for absence and to consider approving absences: 

  

1. The Chair welcomed colleagues to the meeting in particular Rob Lane the newly 

appointed Trustee and it was noted that the meeting is quorate 

2. Apologies were received and absence accepted for Sue Whatley (prior commitment) 

 

2 To receive Declarations of Interest: 
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1. Colleagues were invited to declare any new conflicts of interest to those listed on the 

register which is published on the school website and recorded on Governorhub 

2. None declared 

3. Colleagues were reminded that if a Trustee or Member, or anyone else present, has a 

conflict of interest on an agenda item(s) – pecuniary or other, they must declare it and 

voluntarily withdraw from the meeting for that item(s) and not take part in that 

discussion.  It is for individual governors to declare a conflict and voluntarily withdraw 

and not for another governor to instruct withdrawal  

4. None declared 

 
3 To consider notification of any items for AOB: 

 

1. Academies Financial Handbook 

 

4 To agree the minutes of the last meeting 28.04.2020: 

 

1. The minutes of the meeting dated 28.04.2020 which were circulated in advance of the 

meeting were reviewed (Refer to file) 

2. The Trust Board agreed the minutes as an accurate record of the meeting which were 

signed and dated and will be added to the school file  

3. ACTION: All supporting papers from the meeting and signed minutes to be added to 

the school file 

 

5 To consider matters arising from the previous minutes which do not appear on the agenda: 

 

1. The matters arising were considered and it was agreed that actions are closed or on 

the current agenda 

 

6 To receive Committee and Working Party Updates: 

 

1. The Resources Committee met on 06.07.2020 and draft minutes circulated. The 

Committee Chair provided a verbal overview of key discussion points as detailed in the 

minutes which included: The Committee Terms of Reference, Financial monitoring 

demonstrating rigorous financial management, 2020/21 budget setting, schedule of 

expenditure, recognition of staff payments, Sports Centre, Impact of Covid-19 

2. The contingency for the ICT fund and new build account for the difference in the 

starting point this time last year 

HJ arrived at 19.09 

3. The Trust Board approved the staff recognition payments recommended by the 

Resources and Standards Committees 

4. Question - Will the swimming pool open to school lessons in September? Yes 
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5. Question – Are all the staff who were furloughed returning? This will be a staged return 

6. Question – Will you claim the £1k return to work for furloughed colleagues? No 

 

7. The Standards Committee met on 13.07.2020 and the draft will be circulated. The 

Committee Chair provided a verbal overview of the key discussions as detailed in the 

minutes which included: Evidence to support student predictions at Tring School, 14/19 

departments have positive residuals; The SATs results at Grove School are positive; 

financial benchmarking Tring looks comparatively expensive compared to local schools 

and this is largely due to the investment in the pastoral house structure, return to 

school will not allow vertical tutoring; identifying and addressing gaps in learning; an 

evaluation of the impact of online learning will be undertaken, The Committee Terms 

of Reference 

8. Question – How is the online learning evaluated? Throughout lock down the students 

and staff have provided feedback and the online monitoring reflects engagement.  The 

learning used from the experience will inform how learning is facilitated across the 

schools. Parent feedback questionnaires were collated which were used to inform the 

phased roll out, new teaching was provided, flexibility in activities were provided, pupil 

questionnaire via survey monkey, the learning from the experience will continue to be 

used in home learning, the staff have done SWOTs and clearly the smaller classes over 

a reduced week has been very effective, the levels of parental engagement has been 

high, the children returning to school have settled well, vulnerable children received 

additional 1-1 support, levels of participation and engagement were identified and 

barriers to learning immediately addressed 

9. Question - Will there be any evaluation of children’s physical and mental health? Yes, 

some children have experienced high levels of anxiety and additional staff have 

supported them. The high level of return to school has allowed the school to support 

these children. Some students who were persistently absent prior to learning have 

engaged more effectively from home which will be monitored when the school returns. 

Welfare calls have been consistent to support students including garden visits 

10. Evaluation is taking place and the outcomes of all of the monitoring to evaluate what 

went well and is worth continuing and what did not and needs adapting is being 

captured 

11. Question – Does the impact of last year carry over? No, last year is closed. 12.08.20 is 

when the results are expected 

12. Question – An observation is the lack of physical activity, is this a concern? Team sports 

have not taken place but there has been a great deal of physical activity at home and in 

school. Many children at Grove have had a positive experience during the lock down. 

 

13. The New Build Working Party met on 01.07.2020 and draft minutes circulated 

14. The Expenditure Sheet is monitored; a tour of the modular village is taking place next 

week; the programme director is visiting weekly; 15/94 units expected next week; DfE 
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visiting the site; the opening is expected to be on time; the staff have engaged well 

with the preparations 

15. Question – Is there sufficient contingency in the programme? There are a few days in 

the middle of August which could be considered contingency. The B+K Project Manager 

is very positive we will meet the deadlines. 

16. Question – Is it still the case that normal working hours may be extended? At present 

the site is being worked on until 19.00 and Saturday and the activity is being well 

managed 

17. Question – Has the invoice been separated?  This is being worked on 

 

The Trust Board noted the reports 

 

7 To review and agree the Budget for 2020/21: 

 

1. Refer above 

2. Question – Does the expenditure reflect any of the requirements for areas such as SEN, 

catch up or recovery and BAME? Yes, “catch up” funding is built into the budget and 

there are a number of systems in place to deliver numeracy and literacy programmes 

and personalised learning. SEN has been under a financial review in the county and 

whilst included in the budget the final details have not been provided. Conversations 

are planned for next term to create a BAME statement and curriculum resources have 

been addressed. Additional expenditure is not expected. At Grove additional teaching 

support has been secured to support years 5 and 6 

 

The Trust Board approved the 2020/21 budget recommended by the Resources 

Committee as presented 

 

8 To receive the CEO’s verbal report: 

 

The CEO introduced the report which had been circulated in advance of the meeting. 
 

Academic Update of the RLP:   
 

1. Since the lockdown, Tring School has been involved with the generation of the Centrally 
Awarded Grades.  Every child’s subject and grade has been discussed.  This equates to 
2400 conversations for GCSE and 540 discussions at A’ Level.  These all happened over a 
3-week period 

2. No performance data will be officially published for this academic year 
 
Growth Planning Group: 
 

3. Discussions continue with interested parties regarding the development of the MAT 
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4. The Chair of Trustees has been proactively engaged and providing mutual support, and, 
support from the Diocese was noted 

5. Relationships with the RSC are being nurtured and a visit to Tring School will be 
arranged 

6. Question – Have any lessons been learned from the process? There have been 
frustrations in the instructions provided with the submission and an accurate meeting 
of a future brief will be undertaken 

 
Policy Developments: 
 

7. Child Protection, H&S and Behaviour policies have been amended for this Covid period 
of time.  

 
Additional actions taken within the RLP: 
 

8. The new build has started and the modular village is being constructed.   Currently the 
programme is on schedule even though the units are arriving slightly slower than 
originally planned.   

9. MW and RG are working on the reopening plans for the Sports Centre.  No accurate 
predictions can be made about the likely footfall when opening is resumed.   

10. It was noted that there has been follow up from my last report regarding a high-level 
safeguarding situation in Tring with treatment by Herts external agencies. We have not 
received any information about the formal complaint but we are glad to know further 
action is being taken. 

11. A panel has met to hear the complaint regarding removal of German from Tring School 
Curriculum and the outcome will be shared before the end of term 

12. Question – How is the risk assessment addressing the social management required in 
the current context? This is being built through the Behaviour Policy. The expectations 
will be clear with the students e.g. if a child deliberately spits at another child there will 
be a punitive outcome. A communication will be shared with parents to ensure that all 
stakeholders are clear on the expectations 

13. Questions – Will the wearing of masks be required? At the moment it is personal 
choice. Masks are required on the buses and in shops which parents are aware of. A 
further update is expected in August which will include further guidance 

14. Question - Are there likely to be any issues with students getting to TS by bus/coach 
from surrounding villages in September - Buses will presumably be operating at 
reduced capacity? The buses will be operating as normal and seating arrangements will 
be managed according to guidance 

 
9 To monitor and adopt policies: 

 

1. The Capability Policy which was circulated in advance of the meeting was reviewed 

2. The Capability Policy and Procedure was adopted 

3. The Code of Conduct for Employees which was circulated in advance of the meeting 

was reviewed 

4. The Code of Conduct for Employees was adopted 
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5. The Grievance Policy which was circulated in advance of the meeting was reviewed 

6. The Grievance Policy was adopted 

7. The Relationships and Work Policy which was circulated in advance of the meeting was 

reviewed 

8. The Relationships at Work Policy was adopted  

9. The Education of Students Absent due to Medical Reasons Policy which was circulated 

in advance of the meeting was reviewed 

10. The Education of Students Absent due to Medical Reasons Policy was adopted  

11. The Flexible Working Policy which was circulated in advance of the meeting was 

reviewed 

12. The Flexible Working Policy was adopted  

 
9 Chair’s Business: 

 

1. No items were identified to be added to the Risk Register as Covid-19 was being 
managed according to national and local guidance with appropriate risk assessments in 
place 

 

10 Any Other Business: 

 

1. The Academies Financial Handbook has been published 

2. ACTION: A summary of changes (page 9) and associated implications to the RLP to be 

provided at the next meeting 

3. It was noted that an annual meeting with the Auditors is undertaken to determine 

impact and influences to operational requirements 

 

11 To agree the date of the next meeting: 
 

1. Colleagues were thanked for their contribution to the meeting 

2. Colleagues confirmed that the conduct of the meeting was acceptable and everyone 

had been given the opportunity to participate 

3. In reflecting on the Board’s learning from school closure and the impact on workload 

and wellbeing, consideration will be given to holding some meetings virtually during the 

next academic year ACTION: Colleagues to feedback to the Chair to determine 

preferences 

4. The next meetings will be held on Tue 17 Nov 2020; Wed 27 Jan 2021; Tue 27 Apr 

2021; Tue 13 Jul 2021 at 19.00 

5. Thanks, were extended to the staff for their commitment to ensuring that the 

Community was well served during the Covid pandemic experienced this year 

The meeting closed at: 20.19 
 


