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Minutes of the Board of Trustees of Ridgeway Learning Partnership  

Held on Tuesday 28th April 2020 remotely via Google 

Present: 

Trustees: Sue Collings (CEO, Headteacher Tring School), Julian Crane, Janis Donald (Chair), Vivek Dev, Matthew Gibbs, 

Vicky Edwards, Sue Wheatley, Helen Jones, Andrew King 

In Attendance:  

Sharon Sanderson (Headteacher Grove Road Primary School), Rod Gibberd (Chief Operating Officer and Company 

Secretary), Tracey Middleton (Clerk) 

Absent:  

Trustees: Alastair Durno 

Documentation circulated in advance of the meeting: 

  
 

Documentation circulated by the clerk in advance of the meeting: 
Winkwell Sherwood – Covid 19 - https://wslaw.co.uk/blog/the-impact-of-covid-19-on-school-and-academies  
EBBC - Teachers to grade students for cancelled exams - https://www.bbc.co.uk/news/education-52145358 

Brown Jacobson – Decision making - https://www.brownejacobson.com/-/media/files/pdf-documents/education/browne-j-

decisionmaking-resources-for-academy-boards20203 

NGA Guidance - https://www.nga.org.uk/Knowledge-Centre/Executive-leaders-and-the-governing-boards/The-Coronavirus-

Information-for-governing-boards-M.aspx 

School Bus - _Safeguarding and coronavirus (COVID-19) _ DSL Compliance Update to Governors _2020041.docx 

The School Bus – Six Priorities for Governing Boards During the Coronavirus (COVID-19) Pandemic_2020048.pdf 

 

 

 

 

https://wslaw.co.uk/blog/the-impact-of-covid-19-on-school-and-academies
https://www.bbc.co.uk/news/education-52145358
https://www.brownejacobson.com/-/media/files/pdf-documents/education/browne-j-decisionmaking-resources-for-academy-boards20203
https://www.brownejacobson.com/-/media/files/pdf-documents/education/browne-j-decisionmaking-resources-for-academy-boards20203
https://www.nga.org.uk/Knowledge-Centre/Executive-leaders-and-the-governing-boards/The-Coronavirus-Information-for-governing-boards-M.aspx
https://www.nga.org.uk/Knowledge-Centre/Executive-leaders-and-the-governing-boards/The-Coronavirus-Information-for-governing-boards-M.aspx
https://app.governorhub.com/g/abbotslangleyschool/docs/5e9469e8370113f1124b1d71
https://app.governorhub.com/g/abbotslangleyschool/docs/5e946854ab86757549895be8
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 Meeting opened at: 19.00 

1 Welcome and to receive apologies for absence and to consider approving absences: 

  

1. The Chair welcomed colleagues to the meeting in particular Helen and Andrew, and it 

was noted that the meeting is quorate 

2. Colleagues introduced themselves 

3. Apologies were received and absence accepted for Alastair Durno (prior commitment) 

4. Trustees confirmed that the GHUB details for attendance are an accurate record 

 

2 To receive Declarations of Interest: 

 

1. Colleagues were invited to declare any new conflicts of interest to those listed on the 

register which is published on the school website and recorded on Governorhub 

2. None declared 

3. Colleagues were reminded that if a Trustee or Member, or anyone else present, has a 

conflict of interest on an agenda item(s) – pecuniary or other, they must declare it and 

voluntarily withdraw from the meeting for that item(s) and not take part in that 

discussion.  It is for individual governors to declare a conflict and voluntarily withdraw 

and not for another governor to instruct withdrawal  

4. None declared 

5. Trustees confirmed that the GHUB details for declarations are an accurate record 

however it was noted that the completion of the forms in not consistent ACTION: It 

was agreed to review this 

 

3 To consider notification of any items for AOB: 

 

1. None 

 

4 To agree the minutes of the last meeting 29.01.2020: 

 

1. The minutes of the meeting dated 29.01.2020 which were circulated in advance of the 

meeting were reviewed (Refer to file) 

2. The Trust Board agreed the minutes as an accurate record of the meeting which were 

signed and dated and will be added to the school file  

3. ACTION: All supporting papers from the meeting and signed minutes to be added to 

the school file 
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5 To consider matters arising from the previous minutes which do not appear on the agenda: 

 

1. The matters arising were considered and it was agreed that actions are closed or on 

the current agenda  

 

6 To receive Committee and Working Party Updates: 

 

1. Trustees confirmed that the GHUB details for committee and working party 

membership are an accurate record 

2. The Standards Committee met on 01.04.20 and draft minutes circulated and the CEO 

provided a verbal overview as detailed in the minutes in particular – Covid 19; 

academic achievement, strong Tring predictions, Grove Year 6 outcomes are excellent, 

policy monitoring 

3. The Resources Committee met on 23.04.20 and draft minutes circulated. The 

Committee Chair provided a verbal overview as detailed in the minutes in particular – 

variance to budget is £2k reflecting the rigorous financial management; TSLL income 

and expenditure with strong performance prior to Covid 19 when the sports centre was 

closed – the scenarios addressing a June opening date and full closure for remainder of 

financial year have been provided, Dacorum Council has been approached for support; 

Covid 19 impact on costs and revenue 

4. The Fundraising Working Party has nothing further to report however due to the 

current situation all fundraising activities have been halted. The fashion show raised 

£1900. The fundraising coordinator will not work during lock down, communication 

continues with David Evans via email  

5. The New Build Working Party met on 16.03.20 and draft minutes circulated 

 

The Trust Board noted the reports 

 

7 To receive the CEO’s and COO’s update: 

 

The CEO introduced the report outlining RLP Headline actions since January which had been 
previously circulated  

 

1. Covid 19 - SS and SC are meeting to discuss the return to school plans noting that social 
distancing measures will be challenging to manage. Attendance is likely to be impacted 
by both students and staff which will be considered in the budget planning to ensure 
contingencies are in place. There will be no Year 6 SATs however the excellent 
outcomes are recognised. The centrally awarded grades are being interrogated by 
faculties and senior leaders 
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2. Growth Planning Group - See CEO report on actions taken.  Engagement with 3 further 
schools is happening - 2 primary schools and a secondary school.  The COO and CEO are 
working on the DfE sponsor document which would need to be completed if one of the 
primary schools was to be taken into the Trust.   Expansion of the programmes in Tring 
primary schools has continued until the recent closure.  As previously reported: Sally Kay 
is linked to BWS and Lucy Williams is linked to Dundale.  SC has continued with Grove 
Road and now works in Aldbury and Dundale where there are 6 children moving to us 
requiring significant support.  Overall, there are 33 children who have been having 
weekly support and Tring School has been learning about these students in advance of 
them starting at Tring in September. 
Assurance was provided that due diligence will be fully undertaken and Trustees 
provided with regular updates. The RLP is raising its profile 

3. Question – Regarding the safeguarding issue and concern with LA response is there 

anything further we should do? The child is in a vulnerable place, the GB is well aware of 

this and Tring’s actions include escalating with the LA. Assurance was provided that Tring 

is dealing with the LA on a weekly basis to move this situation forward 

 

Further discussion and questions included: 
 

4. Question – What was the outcome of the harassment incident? It was formally 

investigated and there are 2 outcomes identifying misconduct and unhealthy cultural 

issues which have been addressed 

5. Question – Can you explain the IRP situation? The police will deal separately with their 

investigation. The IRP was attended with legal representation. It was a tough meeting. 

The IRP was not happy with the exclusion letters as they were deemed not specific 

enough with the reasoning for the exclusion however, they are models from the HCC 

guidance. The IRP felt that the panel did not challenge the school sufficiently. The LGB 

panel reviewed the decision and have maintained their original decision. The parent 

can take it to a judicial review at their cost. The student has been placed in another 

school. The IRP process is tough and learning has been noted 

6. Question – Is there any further guidance on school opening at this stage? Discussions 

at this time are looking at partial numbers and the Denmark model is being reviewed. 

The logistics of social distancing are challenging in particular in primary where physical 

contact is more regular. Various scenarios are being considered 

7. The Trustees debated the request that the first three days of the new academic year 

are used for staff inset and Year 7 transition and the rest of the school commences on 

day 4. It was acknowledged that the initial routines and the new environment will 

require acclimatisation. The Trustees agreed in principal to the request should it be 

required 

Further elements detailed in the report included: 
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3. Academic Update of the RLP: 

During the recent Standards visit the committee looked at Grove Road’s Yr6 
predictions and Tring School’s Yr11/13 predictions.  Both schools showed very pleasing 
progress for all 3-year groups. 
Since then Covid-19 has taken over and no further information has been shared about 
Yr6 SAT’s and information has just been released on the process for Yr11/13 grades. 

4. Policy Developments - SC and Janis did not update the Trust in March due to Covid -19. 
This is likely to be rescheduled. 

5. Additional actions taken within the RLP: 
Joint parent meeting at the start of March 2020 looking at the theme of ‘Resilience’ 
took place.  Kathy Weston was the guest speaker and this led on from the joint inset 
back in January.  Evaluations were very positive. 
Build Committee and Fundraising Groups did meet until the school closure. 
Build is due to start with B+K moving onto the Tring School site on the 14th April 2020. 
Fashion Show took place and raised £1900 - thank you to trustees for attending - 
Matthew, Julian and Janis for organising. Other planned events have been paused. 
Campaign Manager appointed and set out the strategy - all paused right now. 

6. Rob Lane - new Trustee.  Background is business and currently in housing and he is a 
chartered accountant. 

7. TSLL Sports Centre has been incredibly busy but all is halted right now.  Devastating 
impact on staffing, the renewed and growing customer base which will have to start 
again when we can open. SC and RG have appointed Lee Whippy to take over some of 
Rod’s operational activities. 

8. High level safeguarding situation in Tring School with a CLA was outlined. 
9. Long term staff absence - in both schools there have been cases.  Grove = 1 teacher 

who is likely to return on a phased programme of support.  Tring = 4 teachers - 
including severe back problem, cancer treatment, broke bones in arm/wrist, broken 
foot. 

10. The complaint hearing regarding removal of German from the Tring School’s curriculum 
has been postponed. 

11. There has been an incident of harassment between staff which has been formally 
investigated and concluded. 

12. Admissions at Tring School will be going through a further consultation to include out 
of catchment children who are in MAT schools being offered a place at Tring.  This 
needs to go to the LGB for discussion and approval. 

13. Budgets for RLP have been shared from the DfE, but do not know if this will be 
maintained or reduced in light of the recent situation.  Both schools forecast a rise in 
funding of approximately 5%.  We are unsure if this is to include the projected pay rises 
and pension contributions.  Further information is yet to be released on this. 
 

 

The COO provided a verbal update which included: 
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14. Work commenced after Easter with the new build and is progressing well. The 
foundations and 90 modules for the temporary classrooms re due to arrive over a 2-
week period. The school is emptying storage areas. Having no children in school is 
being optimised in the construction. Business relationships are good. The DfE is dealing 
with the 3 complaints regarding the noise received. Photos of the building 
development are being added to the web page 

15. It was noted that the COO reports have been reviewed by the Resources Committee 
and it was noted that this is an opportunity for Trustees to ask further questions if 
required 

16. Question – The fund raising is on hold, have the commitments made to date been 
reviewed and communicated accordingly? Yes, the events are being reviewed and any 
monies paid to date e.g. deposits are being addressed. The timing with the national 
crisis has negatively impacted 

17. Funds to Educational Trusts are being processed 
18. It was suggested the marketing of the Sports Centre using online classes etc could be 

considered. It was noted that the social media presence will be maintained to continue 
engagement with the community and other videos and courses using the centre staff 
are being created. The elements of good will and not charging were noted 
 

The Trust Board noted the reports 

 

8 To monitor and adopt policies: 

 

1. The Complaints Policy and Procedure which was circulated in advance of the meeting 

was reviewed 

2. The Complaints Policy and Procedure was adopted 

3. The Continuous Professional Development Policy which was circulated in advance of 

the meeting was reviewed 

4. The Continuous Professional Development Policy and Procedure was adopted 

5. The RLP Governance Handbook 2020 which was circulated in advance of the meeting 

was reviewed 

6. The RLP Governance Handbook 2020 was reviewed 

7. Question – Can page 6 be clarified as the language used is unclear? ACTION: The 

changes will be reviewed and will be recirculated 

8. The Child Protection Policy which was circulated in advance of the meeting was 

reviewed 

9. Question - How has this policy been shared with carers and parents etc? How are the 2 

headteachers ensuring actions are being covered? The information regarding Covid is 

being updated to reflect both schools. The school staff are advised 

10. Question - Appendix 6 refers to a number of actions – what checks are in place to 

ensure the staff are following them? The leadership team checks on this, there is 
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constant dialogue particularly with vulnerable children and when new students join the 

school everyone is aware of requirements. The culture in both schools is strong and 

proactive. There have been no newer staff to address however part of new staff 

induction includes safeguarding. In Grove, during phase 2, the NQTs have had 

additional safety measures and monitoring put in place to support them. Assurance 

was provided that monitoring and protocols are in place to address the current 

working environment with google classrooms which is a newer platform to Grove and 

well established in Tring 

11. The Child Protection Policy was adopted the Trust 

 

9 Chair’s Business: 

 

1. The Board appointed Rob Lane as a Trustee and agreed the skills and experience he brings to 

the Board are welcomed 

2. ACTION: Websites and databases to be updated 

3. It was noted that S Wheatley is due to relocate which may impact on physical 
attendance at Board meetings. It was agreed that this will be discussed further with the 
Chair as the Board would welcome her continued contribution 

4. Colleagues considered the requirement of an identified third Trustee in recognition of 
the potential for the chair and vice chair being unavailable owing to illness, given the 
virulence of the Coronavirus as an interim arrangement. It was agreed that Alistair 
Durno will fulfil this interim role if he is in agreement 

5. The Trust Board considered the Schedule of Delegation and approved the principle and 
circumstances in which decisions could be made by individuals in cases of urgency 
while the school is closed to students during this time of crisis. This is with the standard 
caveat that the decision maker must inform the Trust Board in writing as soon as 
possible afterwards and account for the decision at the Trust Board meeting 

6. Colleagues were assured that effective governance and support of the leadership team 
was in place during this challenging national crisis 

 

10 Any Other Business: 

1. None 

11 To agree the date of the next meeting: 
 

1. Colleagues were thanked for their contribution to the meeting 

2. Colleagues confirmed that the conduct of the meeting was acceptable and everyone 

had been given the opportunity to participate  

3. The next meetings will be held on Tue 14 July 2020; Tue 17 Nov 2020; Wed 27 Jan 

2021; Tue 27 Apr 2021; Tue 13 Jul 2021 at 19.00 

The meeting closed at: 20.30 

 


