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Minutes of the Board of Trustees of Ridgeway Learning Partnership  

Held on Wednesday 29th January 2020 at Tring School 

 

Present: 

Trustees: Sue Collings (CEO, Headteacher Tring School), Julian Crane (VChair), Vivek Dev, Vicky Edwards 

Matthew Gibbs, Alastair Durno  

In Attendance: Sharon Sanderson (Headteacher Grove Road Primary School), Rod Gibberd (COO, CS),  

Tracey Middleton (Clerk) 

Absent:  

Trustees: Helen Jones, Sue Wheatley, Janis Donald (Chair) 

 

Documentation circulated in advance of the meeting: 

 
 Meeting opened at: 17.00 ACTION 

1 Welcome and to receive apologies for absence and to consider approving absences: 

  

1. The Vice Chair welcomed colleagues to the meeting and it was noted that the 

meeting is quorate 
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2. Apologies were received and absence accepted for Helen Jones (work 

commitments), Sue Wheatley (work commitments), Janis Donald - Chair 

(Unwell) 

3. Confirmation was given that J Passingham has resigned from the Board and 

thanks were extended to her for her valuable contribution to the Board since its 

inception 

 
2 To receive Declarations of Interest: 

 

1. Colleagues were invited to declare any new conflicts of interest to those listed 

on the register which is published on the school website and recorded on 

Governorhub 

2. None declared 

3. Colleagues were reminded that if a Trustee or Member, or anyone else present, 

has a conflict of interest on an agenda item(s) – pecuniary or other, they must 

declare it and voluntarily withdraw from the meeting for that item(s) and not 

take part in that discussion.  It is for individual governors to declare a conflict 

and voluntarily withdraw and not for another governor to instruct withdrawal  

4. None declared 

5. Governors were reminded that confirmation of key annual documentation is 

available on GHUB to reduce the requirement for printed forms 

 

 

3 To consider notification of any items for AOB: 

 

1. Trust Information gathering template from DfE 

 

 

4 To agree the minutes of the last meeting 19.11.19: 

 

1. The minutes of the meeting dated 19.11.19 which were circulated in advance of 

the meeting were reviewed (Refer to file) 

2. The Trust Board agreed the minutes as an accurate record of the meeting which 

were signed and dated and added to the school file with a note that meeting 

arrangements have been revisited 

3. ACTION: Meeting dates and times to be updated on GHUB 

4. ACTION: The skills audit template has been drafted and trustee invited to 

comment in advance of further discussion 

 

 

 

 

 

 

 

 

SC (VW) 

ALL 

 

5 To consider matters arising from the previous minutes which do not appear on the 

agenda: 

 

1. The matters arising were considered and it was agreed that actions are closed  
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6 To confirm appointments of Trustees: 

 

1. Having considered the skills matrix, it was agreed that a member appointed 

Trustee, Andrew King will be joining the Trust Board 

2. ACTION: Details to be forwarded to clerk to add to GHUB 

3. A clergy appointed trustee is under consideration 

4. Confirmation was given that Helen Jones joined the Trust Board on 01.01.20 

5. ACTION: Databases, websites, subscriptions to be updated accordingly 

 

 

 

 

 

SC (AW) 

 

 

SC (AW) 

7 To receive feedback of the Trustees Day held in both schools on 29.01.20: 

 

1. Colleagues agreed that the day has been informative and provided a welcomed 

opportunity to visit the schools and meet with staff and children 

2. The transition across the schools and sharing of curriculum expectation and 

pastoral support was clearly evident and the Board agreed that the impact on 

children’s outcomes is beneficial 

3. Thanks, were extended to staff at both schools for the time and effort in 

making it such an informed and enjoyable day, Trustees felt that it supported 

their wider understanding of the MAT 

4. Behaviour continues to be a strength of the schools, trustees noted that the 
learning behaviours are purposeful and the environment is calm  

5. It was noted that the newbuild is timely as the buildings at Tring School are in 

need of updating 

6. The admissions protocols for Grove Road families having an automatic place at 

Tring School was debated 

7. The links to progress and the growth of the whole child were outlined 

8. ACTION: Promotion of the appropriate data to a wider audience and 

provision provided to be further discussed at the Curriculum Committee e.g. 

RLP website to reflect the school journey for our children 

9. The confidence of the students was celebrated and trustees valued hearing 

pupil voice. Sharing lunch with the students evidenced how the vertical 

relationships and mentoring of students across the school is enjoyed 

10. It was agreed that this is planned as an annual event into the programme of 

work 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AD 

8 Committee Reports: 

 

1. The Resources Committee met on 28.01.20 and draft minutes have been added 

to GHUB  

2. An overview of key areas of discussion as outlined in the minutes was provided 

by the Committee Chair including: A cost benefit analysis was undertaken 
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regarding the Pension Scheme liability and agreed to pay the premium; Delivery 

of Ofsted training by HJ was agreed; school build and fund raising activities; 

realignment of the spending limits is agreed in principle and the detail will be 

agreed via email; Fundstars has been well received by the Year 9 students; the 

challenging budget is being well managed; the usage and activity of the 

swimming pool has been positive 

3. The Standards Committee met on 15.01.20 and draft minutes have been added 

to GHUB 

4. An overview of key areas of discussion as outlined in the minutes was provided 

by the Committee Chair including: Tring Year 11 mock examinations and 

delivery of the key messages to the students is encouraging; progress reviews at 

Grove Road assured trustees of the personalised and transitioned approach 

5. Question - How many subjects would experience a deep dive during an 

inspection? 3 or 4 subjects including English. The subject leaders at a Primary 

School differ from a Secondary School 

RG left the meeting at 17.54  

6. The Fundraising Working Party reports are available on GHUB 

7. The New Build Working Party reports are available on GHUB 

 

9 To receive and ask questions of the CEO’s report: 

 

1. The report which was circulated in advance of the meeting was reviewed (Refer 

to file) 

2. The level of messages shared to address wellbeing for the Year 11 students were 

outlined 

3. A deep dive across the MAT in maths was undertaken over a 3-day period. The 

sequencing and teaching were reviewed in depth and the outcomes incredibly 

rewarding. The developmental points have been shared. Trustees agreed that it 

is an opportunity to celebrate and share good practice 

4. The 2017/8 behaviour data was spiked due to 2 challenging students who are no 

longer at the school however will still be reflected in the dashboard. The links 

with behaviour across the Trust is being reviewed 

5. The DfE has approached the school regarding a primary school and a possible 

cluster is being explored. An expression of interest is part of the process but 

does not commit the Trust to anything at this stage. The next stage is likely to 

include RSC involvement and clearly due diligence would be undertaken 

RG returned to the meeting at 18.01 

6. Governors of a local primary school in the Ofsted window attended a Grove 

Road LGB meeting to observe good practice 

7. German will be removed from the Tring curriculum after half-term however 

those doing GCSEs will finish their course. Historically the subject has been 
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difficult to progress largely due to staffing and it is the least favoured language. 

The eBAC data as a school is quite low however in the inspection is impacted by 

the combination of subjects. There is a group of 15 children in Year 8 who are 

expressing their displeasure. The timing has been such to allow the children to 

catch up on the language they take up and staff will have additional CPD. The 

language (Spanish or French) will then be followed through from KS3 through to 

GCSE 

8. Question – Would a different language be introduced? It would be great 

however employing a Mandarin teacher is challenging. The physical location of 

the school does not allow for sharing a teacher across several schools 

9. The data between the schools is being interrogated which is feeding into 

development plans 

10. There has been a very sad situation to report - Last week there was activity with 

Class A drugs – 4 students were affected and the emergency services were 

called. There was one student who was the main supplier arrested by the Police. 

3 permanent exclusions have been imposed for supply of drugs, (1 managed 

move is being discussed) 3 fixed term exclusions have been imposed for use of 

drugs. The six-day provision is being arranged to manage the periods 

11. Assurance was provided that the school works with the Police and Canine Team 

and has a strong drug education programme in place. Confirmation was given 

that the LGB disciplinary panel has been appointed and hearings arranged. 

Trustees debated the content of assemblies to maximise the reinforcement of 

the strong message and the impact of society in general. A strategic and holistic 

approach to supporting young people with strong male role models is being 

reviewed by the leadership team. Parental communications have been 

circulated to manage Community interest. Trustees acknowledged the strength 

of the team work in managing this challenging situation 

12. Trustees celebrated that 292 applications have been received for sixth form next 

year 

 

10 To monitor stakeholder voice: 

 

1. Trustees reflected that listening and working well with all school stakeholders is 

a key part of the board’s role and principal among these is the parent 

community. The Board acknowledged that participation of parents is an 

important aspect providing key insights into the schools and ensures 

demonstration of transparency and better decision-making, and allows them to 

work in partnership with parents to deliver the best educational outcomes for 

every pupil 

2. Trustees agreed that opportunities are actively sought by the LGB’s to seek 

stakeholder voice as part of their annual programme of work 
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3. Confirmation was given that the staff survey is undertaken across the Trust at 

least annually and feedback shared 

4. Assurance was provided that the LGBs at both schools regularly review 

stakeholder voice 

 

11 To monitor and adopt policies: 

 

1. The Antibullying Policy which was reviewed and recommended to the Board 

was adopted 

2. The Attendance Policy which was reviewed and recommended to the Board was 

adopted 

3. ACTION: Dates on policies to be reviewed 

 

 

 

 

 

 

 

RG (AW) 

12 Chair’s Business: 

1. Confirmation was given that the CEO’s midway performance management 

review is in hand 

2. It was noted that there are no changes at present to the staffing structure 

3. Grove Road LGB - V Jeffery has resigned, A Harani has joined as parent governor, 

K Kumar and E Dolton have extended their terms of office as Co-Opted 

governors 

4. Tring LGB - P Walter has joined Tring LGB as parent governor. 

5. Confirmation was given that Planning Permission is imminent 

 

 

13 Any Other Business: 

1. None 

 

 

14 To agree the date of the next meeting: 
 

1. Colleagues were thanked for their contribution to the meeting 

2. Colleagues confirmed that the conduct of the meeting was acceptable 

3. Colleagues were reminded that the HfL Ofsted training is being held on 23.03.20 
at 19.00-21.00 at Tring School 

4. The next meeting will be held on Wed 28 April 2020; Tue 14 July 2020; Tue 17 
Nov 2020; Wed 27 Jan 2021; Tue 27 Apr 2021; Tue 13 Jul 2021 at 17.00 
 

The meeting closed at: 18.55 

 

 


