
 

Ridgeway Learning Partnership 
Tring School Mortimer Hill Tring Herts HP23 5JD 

 
Minutes of the Meeting of RLP Standards Committee  

Held on Monday 13 July 2020 at 7.00pm via Google Hangouts 
 

Committee Trustees:  Alastair Durno (Committee Chair), Vicky Edwards, Helen Jones, Sue 
Wheatley, Janis Donald (Chair of Trustees), Sue Collings (CEO, Headteacher Tring School),  
 
In Attendance: Sharon Sanderson (Headteacher Grove Road Primary School), Vicki Wilson 
(Minutes) 
 
Apologies: Sue Wheatley 

  
1. Welcome and receive/approve apologies for absence and confirm quorum 

Apologies from Sue Wheatley. Meeting confirmed as quorum. 

2. Declarations of interest  
None declared. 

3. Receive notification of any other items for any other business 
None received. 

4. Approval of Minutes from previous meeting 
Approved.  

5. To consider matters arising from the previous minutes which do not appear elsewhere             
on the agenda. 
JD - Trustee designations are all OK. JD to approach new trustees shortly regarding becoming               
the H&S link. 

6. Terms of Reference for the Standards Committee. 
The committee reviewed the ToR for 2020/21 and approved the document. 

7. To receive an update on outcomes for 2020: This is very different this year in light of                 
Covid-19.  
SS - Take up and return rate/engagement with google classroom, really good uptake. 27/30              
pieces returned for each task set. Debbie Lamb & team have been providing hangouts and               
providing intensive support with our more vulnerable pupils.  
Chromebooks have been loaned from TS. Gaps aren’t as large as anticipated since children              
have come back in. Too early to have a clear idea of pupil attainment. Pupils have come back                  
happy and settled on the whole. Really pleased that we’ve been able to offer what we have.  
JD - how have teachers got on teaching online?  
SS - Necessity meant that they had to do it. Staff were very good at asking each other                  
questions.  
JD - could be quite disconcerting but glad to hear that they have felt comfortable. SS - Keen to                   
keep the momentum going in case of another lockdown. CJL from TS is going to do some CPD                  
on screencastify for GRPS staff. 



 

AD - have any children not physically been in school? Our last two years groups joined last                 
week, 2 children have not been in at all - health reasons. Work ongoing with these families.                 
453 pupils have been in which is above 90% return rate. 
AD - would you say that the concern about non-return due to covid hasn’t come into fruition? 
SS - we’ve seen increased numbers week by week and this is a combination of talk amongst                 
parents and the provision that we have been able to off. There has been no confirmed cases                 
from staff, pupils or parents. 
 
SC - GCSE & A Level no set of data to share. We have inputted our MLG into FFT and they                     
have collected data from around 2000 schools. 
14 out of 19 positive residuals, 5 which are negative: RM/PD, Eng Lit, Fr, DblSci, Sp 
Standardisation from Ofqual could mean a downgrade (which would be a national issue) but we               
will wait and see.  Appeals can only be made from the Centre and not from individual students. 
 
A levels - believe we’re on track to a B- average. Will obviously need confirmation on results                 
day. 
Uni deferrals may be up, our advice would be not to defer due to next year's intake numbers. 
SC informed Trustees that the team had created a google dashboard for data collection,              
created a MLG from our data management system and then SLs agreed or disagreed. If they                
disagreed, they were asked for evidence if they wanted to change the grade. Meetings took               
place with SC, SAA, RGS in each meeting with SLs (2 out of the 3 in each meeting for                   
consistency).  
We feel like we’ve got the evidence to back up our grades if needed. SLs worked really hard on                   
this with their staff. 
Results days are as per usual. Currently inviting students in. Trying to make it a bit more of a                   
celebration but we’ll follow guidance on this of course. Special considerations were taken on              
board prior to submission so already factored in. 
AD - is this grade transparent to students at the moment? 
SC - No - Exam boards have said that this must not be shared.  
Really important that the student in lower years realise the importance of Mocks just in case                
this happens again. 
JD - Have there been any unconditional offers from Universities?  
SC - Yes, in the 20s. Used to cause a big problem in terms of drop off in the last couple of                      
months. 
JD - Oxbridge? 1 in each. 
HJ - Evaluating home learning? What are the future plans about how to monitor in the future in                  
case of local lockdown. 
SC - Number of surveys asking for feedback, staff, parents and students. Adjustments made              
accordingly.  IT skills of staff have grown and we will be further ahead. 
SS - In light of surveys and feedback, our online offer has been adapted 3 times. Katie Reeve                  
monitored every single piece of work, checking for differentiation.  
JD - any plans for September assessing?  
SS - very early assessments in September.  
SC - probably do some baseline testing when students are back in. Really interesting period of                
time. Many introverted children have really flourished. Huge amount to be said for type of               
delivery and will be interesting to see how this can be carried forward. 
HJ - OFSTED visits, will you be able to talk with confidence about this and do we have the                   
feedback to back in up. 
SC - No issues with this and we can be pleased with what we have offered. 
VE - You should both be very proud of what has been on offer. 



 

8. To receive an update on school development planning for 2020-2021: Priorities for each             
school. Consider these in relation to the overall Trust strategy. 
Personal areas of development - meeting planned this week to look at these.  
Headlines: Reading buddies and PP conferencing. Since we’ve been back in this half term,              
conferencing has been taking place online and has been really beneficial. 
RSC - need to develop our relationship with them. 
JD - new staff induction?  
This took place at TS at the end of June. Preparation has been different, obviously. 
GRPS - no NQTs joining in September. Everything that should have happened has happened. 
HJ - so priorities haven’t changed? 
SC - Correct. We are carrying on with what we need to do and this is a real credit to our staff. 
SS - some tweaks but otherwise our key focus will be the depth and breadth in maths. 
Curriculum - Subject Leader development needs work but hasn’t happened in lockdown.  
The strand linked to emotional health and mental wellbeing will be picked up. Identified 
students have been included in key worker bubbles in school. 

9. To review minutes of the related committees within the LGB structures for both schools:              
topics for discussion, actions undertaken, support and challenge for the school. 
It was requested that these minutes be put onto GovHub so that Trustees can access. 
 

10. To receive a verbal update from the CEO on matters relating to the Standards Committee               
of Trustees not already covered above. (To include Benchmarking Report Card from DfE             
for Tring School) 
SC took trustees through the document which was previously circulated. DfE hasn’t developed             
these charts to be Trust wide yet.  
Pastoral cost is higher but justified but otherwise we are very average with our spending. 
JD - is there anything comparable for primaries?  
SS has just received this today so will put it on to govhub. 
SS - return to school - classes of 30. Three tiered approach; school community, appealing to                
them to be sensible and follow guidance, zones in playgrounds, intervention staff this may              
result in cross-bubbles. Mitigation - common sense. cleaning to be more regular. Still working              
on lunchtimes. Staffing is a challenge during this time. Draft handbook can be put on GovHub                
so trustees can see our thinking. 
SC - We have Covid and the Build to consider - 2 days of Year 7 and Year 12 only and this will                       
be followed by a morning and afternoon session for other year groups for the w/c7/9. All                
students return on Friday 11/9 but with staggered break and lunchtimes. Year group bubbles.              
Tricky to find the space where year groups due to the build. Halting vertical tutoring for the time                  
being. P1 will have 10 extra minutes. Letter shared last Friday.  

11. To agree the Committee’s annual programme of work (carried over from previous 
meeting).  To also include how we can ensure all trustees ‘know the schools well’ 
(following Effective Governance training, June 2019)  
HJ - does this committee's annual work plan align with the tasks in the ToR? AD did an audit 
and the only thing we hadn’t looked at was the appraisals which has now been covered.  

12. Review of Policies for the Committee to recommend to Trustees: 
Copy of Education of students absent due to Medical Reasons RLP 
(Policy shared in GovHub in advance of the meeting) 
HJ enquired about the qualifications and skills of the Inclusion room staff. 



 

 
Meeting closed at 8.15 pm 

SC confirmed that all held relevant experience and necessary qualifications. Students are            
coordinated by HGO (Asst. HT).  
It was agreed that VE could liaise with the SEN Governor from each school to quality assure                 
this policy. 
 
Otherwise approved.  
 

10. Conduct of meeting  
Trustees to confirm that the meeting has been conducted in an open manner, that all Trustees 
have been able to participate and contribute to discussions and that all Trustees will have 
access to these minutes. 
This was confirmed. 

 Dates of next year’s meetings confirmed: 
Monday 5 October 2020 7pm 
Monday 11 January 2020 7pm 
Monday 19 April 2020 7pm 
Monday 12 July 2020 7pm  


