
 

Ridgeway Learning Partnership  
Tring School Mortimer Hill Tring Herts HP23 5JD  

Minutes of the Meeting of RLP Standards Committee  
Held on Wednesday 1 April 2020 at 7.00pm via Google Hangouts  

Committee Trustees: Alastair Durno (Committee Chair), Vicky Edwards, Helen Jones, Sue 
Wheatley, Janis Donald (Chair of Trustees), Sue Collings (CEO, Headteacher Tring School),  

In Attendance: Sharon Sanderson (Headteacher Grove Road Primary School), Julian 
Crane (Trustee), Vicki Wilson (Minutes)  

Apologies: None received  
  

 

1.  Welcome and receive/approve apologies for absence and confirm quorum  
AD welcomed attendees and introduced Helen Jones to her first committee meeting. 
AD confirmed that the meeting was quorum. 

2.  Declarations of interest  
None declared. 

3.  Receive notification of any other items for any other business None 
received. 

4.  Approval of Minutes from previous meeting  
Annual programme of work on track and AD has a list of policies which are still                
outstanding. AD will make sure they are on the agenda for 2020. Amendments from              
policies have been actioned.  
Minutes approved. 

5.  To consider matters arising from the previous minutes which do not appear 
elsewhere on the agenda.  
No matters arising. 

6.  To receive an update from SS/SC on the Y6, Y11 and Y13 predictions of 
outcomes for 2020, cross phase working and a general update on the current 
status of our schools. (Report uploaded onto GovHub). SC & SS also updated 
Trustees on current events relating to Covid-19 and invited questions.  
SC,SS,SAA and senior teams have been working very hard to get systems up and 
running due to the schools closing.  
SS - every student now has a login and there are only around 2 students from each                 
year who haven’t logged on. Tring are going to loan GRPS some chromebooks for              
families who are struggling to access a computer. Phased roll out, trying not to              
overwhelm parents and students. Staff setting work online. Staff in contact with more             
vulnerable students. A week and a half in, we are very impressed. This week has               
gone very smoothly. 75 families 



 
 

 
 

 entitled to on site provision but only 6 are coming in on average. Offering provision all 
through Easter.  
SC - Other local primaries still doing paper based work. What GRPS has achieved in a 
short amount of time has been very impressive. SS - Staff have really excelled 
themselves.  
JD - How are you going to sustain cover if you only have six students in. Will there be 
consolidation?  
SS - Staff are quite happy to come in on a rolling basis right now. It may change.                  
Children from Dundale and Goldfield attending Easter club. Psychologically it’s quite           
good to be on site for staff.  
SC - Communications were sent out on expectations both for staff, students and parents              
very quickly. Wk 1 was quite manic, 5 period days are being taught and students are                
being registered. Generally working really well. Assistant Headteacher, Mr Lickfold and           
Google Leader, Emma Ferris are doing a great job in supporting staff and students with               
resources. More challenging students have been followed up with.  
Teaching around 1100 children through google classroom. Yr11 and Yr13 are not being             
taught at the moment and we are waiting for the government's decision about grading.              
Lack of engagement is under 2%. SEN has been more challenging but AHT is in               
constant communication and TAs are helping in the google classrooms where they can.             
Disadvantaged all have chromebooks. 10-15 students coming to school each day.           
Easter provision is set up, fun activities, no lessons. Staff rota has been set up. LT                
hangout everyday to check in. SAA has been doing more briefings to staff. LT link and                
department meetings are also taking place. Formal feedback will take place. Slight            
concern around the re engagement after Easter but this is being thought through. Staff              
have been amazing.  
SWY - Comments on parents whatsapp group have been very positive. HJ - What are 
you doing differently for CP and CIN students? SC - Pastoral teams are checking in 
every day. It is tricky but we are doing our best.  
SS - Deputy Head, Mrs Lamb has list of students who they are checking in with daily.  
HJ - How are the teachers coping?  
SS - Discovering the importance of face to face. SLT daily, and phase leaders weekly. 
Psychotherapist also available for staff.  
SC - Checking in via the ‘snow tree’. Counselor is very busy seeing students and staff                
via hangouts. Employee Assistance Programme also available. As much face to face as             
possible via hangout.  
AD - All hearing good feedback and on behalf of the trustees thank you very much and 
please pass on to the staff.  
JC - Both schools doing a fantastic job. Level of engagement less than 2%, what does 
that mean?  
SC - Late to a google hangout or not completing work. Parents are notified immediately               
via Go4Schools and this usually then makes a difference. HoH or teacher or SL will               
make contact if consistent.  

Report - Lots of data, all a bit up in the air. Year 6 looking great. KS4 looking pretty 
healthy at the time that the data was collected. Waiting for the 
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 government to decide how grades will be allocated. Meetings planned with Subject 
Leaders after Easter. Coursework will still be completed. JD - Year 6 SATS? Similar 
system?  
SS - We just don’t know yet.  
HJ - Pupils who are not reaching age related, are they still making progress? Can you 
assure us of this progress?  
SS - After Easter we will see where we are but it is going to be challenging, especially 
where the transition is concerned.  
SC - The transition is a real concern at the moment and staff will be meeting after 
Easter to look at all the options.  
JD - Could have repercussions for years to come for the secondary schools and 
targets.  
SC - We will use KS2 teacher predictions for their KS4 targets where we can. 

7.  To agree the Committee’s annual programme of work and trustee link roles / 
visits. Review the Actions listed within the ToR for the Committee and ensure 
that these are timetabled.  
Ontrack to meet what is required. Appraisal needs a bit of work which we’ll look at in 
July.  
Specific trustee roles - Vicky Edwards will be responsible for SEN. Sue Wheatley 
was Safeguarding, however, Sue will be stepping down and Helen Jones agreed to 
pick this up.  
JC - Do we also have governors link roles or does this sit at a trust level? AD - We 
do have governor links and trustees offer support if needed. HJ - Trust role would 
draw on the key points, pulling messages together to see if there are any common 
strands.  
JD - As we only have two schools, it’s not so relevant. 

8.  Review of Policies for the Committee to recommend to Trustees: - 
Complaints Policy and Procedure  

- Continuous Professional Development  
Approved. 

9.  Any Other Business  
None 

10.  Conduct of meeting  
Trustees to confirm that the meeting has been conducted in an open manner, that 
all Trustees have been able to participate and contribute to discussions and that 
all Trustees will have access to these minutes. This was confirmed. 

 Date of next meeting  
Monday 13 July 2020 at 7.00pm. 


