
 

The Ridgeway Learning Partnership - School Improvement Strategy 
 

“Embracing Challenge, Celebrating Success” 
1 Corinthians 12 ‘Concerning spiritual gifts’ 

 
The Model for School Improvement 
The RLP is developing clear, systemised approaches to school improvement that stem from a simple model                
that was proposed by the National Schools Commissioner, Sir David Carter, in 2017. The model is dependent                 
on three questions: 

● What needs to improve? Analysis & Evaluation 
● What will we do to improve this? Action & Support 
● Who is the best person to lead on this? Capacity from within or outside of the trust 

 
School Improvement Strategy 
The RLP School Improvement Strategy starts with the premise of evaluating a school’s pedagogy and quality                
of teaching, the consequent impact on learning and the effectiveness of the curriculum. It does this by using a                   
diagnostic approach, evaluating the area for development, setting up systems to support and monitoring the               
impact of interventions: 
An effective school improvement model builds capacity through  

 
Analysis & Evaluation           Action & Support            Capacity Building           Evidence & Impact 

 
Summer for Autumn Term - Schools conduct a "Stock-Take" meeting with CEO to evaluate Key Performance                
Indicators (KPIs), overall level of risk, specific areas for support and the deployment of resources. School                
produces action plan and monitoring schedule to summarise strategic priorities for improvement. 
Autumn & Spring - Trust monitors impact and progress and adjusts support accordingly. 
Summer – External Trust Reviews commissioned to evaluate impact and quality of provision across the Trust.                
(For secondary schools this review is likely to occur in the early part of the autumn term.) 
 
Where a school is in an Ofsted category of concern, or in danger of becoming so, the process should be more intensive.                      
Eg: The School Improvement Team (SIT) would meet regularly to monitor the pace of progress and the impact of                   
interventions and support to adjust provision accordingly. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Analysis & Evaluation will include: 

● Peer and external reviews 
● Quality assurance of self-evaluation 
● Data analysis 
● National comparisons 
● Quality of teaching and subject knowledge 
● Quality of leadership at all levels 
● Impact of the curriculum on student outcomes 
● The quality of behaviours and attitudes to learning 
● Attendance data 
● Gaps in achievement between vulnerable groups 
● Student and staff voice. 

 
Action & Support will include: 

● Development of tightly focused strategic planning and monitoring 
● Development of aligned formative and summative assessment 
● Improvements in quality of teaching and shared approaches to pedagogy and best practice 
● Alignment of assessment judgements through robust moderation across the Trust 
● Review and development of the curriculum to enhance progress, pitch and challenge 
● Ensuring high expectations, consistent behaviours and positive learning cultures 
● Access to high quality professional learning to improve subject knowledge and pedagogy 
● Leadership development at all levels to enhance capacity 
● Operational support to ensure robust safeguarding practice 

 
Capacity Building will include access to: 

● Promotion of consistency rather than conformity through shared policy and procedures 
● Coaching 
● CPD and best practice  
● Leadership development 
● Talent management and succession planning 
● Subject networks for cross-fertilisation of ideas and the sharing of best practice 
● Staff deployment opportunities and systems leadership 
● Professional Learning Communities and Action Research opportunities 
● Financial planning support and economies of scale 

 

Evidence & Impact will include: 
● External Trust Reviews – HfL and Consultancy 
● Internal Trust Reviews - Monitoring by SIT and CEO 
● Student progress data 
● Key Performance Indicators - Accountability to the Trust Board 
● Pupil numbers and trends over time 
● Attendance figures and analysis of groups 
● Staff retention and recruitment patterns 
● Student and staff voice 
● Financial security and value for money oversight 

 
 
 



 
External Trust Reviews (ETRs) 
As part of the analysis & evaluation phase of the school improvement strategy, the Trust will commission an 
annual External Trust Review. This will be conducted by external education consultants with Ofsted 
experience of both primary and secondary schools. The ETR may be used to evaluate an ongoing 
improvement priority, or it may be used to identify new areas for improvement and intervention. The ETRs will 
provide objective benchmark evaluations for school improvement and will enable the Trust to identify 
commonalities across all RLP schools. The ETR will also be used to determine the level of support required 
and which member of staff, team or external consultant has the appropriate skill-set, knowledge and 
experience to support improvement in each school. 
The ETR will be used to evaluate: 
• The experiences students have across the Trust 
• The environments students learn in 
• The people who support the students 
 
School Improvement Structures 
Following each External Trust Review, areas in need of development across the Trust will be identified and the                  
School Improvement Team (SIT) will be set up to address any areas in need of improvement. The SIT will                   
have clear Terms of Reference and be chaired by the CEO and/or key personnel within RLP depending on the                   
area of focus. The SIT will be focused on specific school improvement issues and will be time specific, with                   
clear action plans and success criteria. 
The RLP believes that school improvement is a shared responsibility, from the Board members, right through                
to support staff across the MAT. However, the SIT will be crucial in effecting large scale and long term                   
adaptive change and improvement across the Trust. The SIT will comprise of the CEO, Primary Leader, COO,                 
Executive T&L Leader and Director of Data. In time the trust will expand to include Lead Practitioners for                  
Primary Maths and English and Secondary Maths and English and an overarching SENCo and Educational               
Psychologist. Within each school there will be a group of Curriculum/or Pedagogy Champions who will inspire                
and experiment with new and innovative teaching and learning methods. These will be showcased at training                
events and conferences for the Trust. 
 
School Improvement Planning 
Each school will align their School Improvement Plans with the Trust’s priorities which have themselves been                
informed by the strategic direction that the SIT have identified as shared areas for development. The school                 
improvement cycle will be used to ensure that robust monitoring and evaluation effectively deliver impact and                
improvement. 
 
RLP has identified the following key areas to effect improvement and enhance provision based on Professor                
David Hopkins’ criteria for effective schools (Hopkins, 2013) 
 

● Learning focused school leadership 
● Positive and supportive climate and ethos 
● High quality teaching and learning 
● Clear goals and high expectations for all students, regardless of ability or circumstance 
● Robust systems for effectively monitoring performance and holding school leaders to account 
● High quality staff development, support and training 
● Collaboration and external support 

 
 
 



 
Conclusion 
In the establishment phase of the Ridgeway Learning Partnership, the priority is to ensure a high quality                 
education pathway from 3 to 19; working together with schools working in “connected autonomy”.  
Our driving moral purpose is to provide the best possible educational opportunities for the students in the MAT,                  
building collaboration in pursuit of excellence.  
School improvement is a flexing strategy that ebbs and flows with the context of the schools within the Trust. 
The RLP believes that all students deserve a wide-ranging and engaging education where they are active                
participants in their learning. Whilst standards and academic results are important to the Trust, the holistic                
education of each and every student is at the forefront of everything we do. 
Reducing inequality and increasing social capital is at the heart of this school improvement strategy. Wealth,                
health or social mobility cannot be allowed to be barriers to achievement in The Ridgeway Learning                
Partnership.  
 
The School Improvement Strategy is the key to our schools and subsequently our students being the best that                  
they can be. 
 

“It takes a whole village to educate a child.” 
(African proverb) 

 
 
 
 
 
 
  



 

Appendix 1 – School Improvement Action Plan 2018-19 
Over the next 3 years we want to: 

● ensure students make positive progress in all years.  
● increase the number of schools in the RLP by 5. 
● annually review the scheme of delegation to reflect current demands for RLP schools. 
● implement actions as a result of internal and external audits for educational provision and systematic               

procedures for operating the RLP. 
● review and implement the staffing for RLP roles. 

 

What needs to improve? 
 

Current Goals & 
Priorities for 
Improvement 

What needs to be done? 
 
 

Actions (timeline) 

Who is the 
responsible? 

Who 
 

How will we 
know we have 

been successful? 
 

Success Criteria 

Improve achievement 
and attainment in  
Y5-8 through: 

● Seamless 
transition in 
teaching & 
expectations 

● High quality 
classroom 
practice 

● Aligned 
progression in 
assessment and 
expectations 

● Lesson Study Project to evaluate 
current practice (termly). 

● Opportunities for teachers to 
observe and team teach together 
(termly). 

● Develop a joint cross-curricular 
themed week to provide a Learning 
passport as a portfolio of pitch and 
expectations from Y6 to Y7 (July 
19). 

● Develop the shared language and 
terminology of “The Challenge 
Ladder” to promote independent 
approaches to learning for Y6 into 
Y7 (Autumn 18)..  

● Take a strategic decision to 
determine the way forward with 
regard to the challenge ladder and 
ensure there is consistency of 
language and application in each 
school by teachers, teaching 
assistants, pupils and parents 
(Autumn 18). 

● Opportunities for Y6 to participate 
in the Carnegie Reading Challenge 
review (summer 19) 

● Access to other subject specialisms 
for primary partners (termly). 

● Review and evaluate key skills 
expectations for Y7 to ensure Y6 
pitch and coverage is appropriate 
(Autumn 18). 

● Evaluate and compare pupil 
transition survey from Oct 17 with 
Oct 18  (Autumn 18). 

● Create further L&T projects across 
our schools (Computing, Music and 
DT). 

● Develop opportunities for google 
classroom in Y6 curriculum Spring 
18). 

● Refine the new transition profile to      
include specific learning strategies    
which work for identified pupils     

Lucy Williams  
 

Sharon 
Sanderson 

 
Katie Reeve 

 
 
 

Academic Data 
collections during 
year 7 where 
students from this 
programme are 
compared to 
students who have 
not received this 
programme. Begun 
this with numeracy 
testing and CFC 
data. 
 
Observation data 
recording L&T 
practice showing 
increased % of good 
+ teaching.  
 
Yr 6 data exceeds 
national averages. 
Yes for 2018 
 
Yr 6 achieve positive 
progress measures.  
 
Y6 progress in R, W, 
Ma are aligned, 
including the %age 
achieving GDS in 
Maths. 
 
 
ETR/Ofsted judge 
transition to be good 
or better. HJ obs = 
outstanding  
 
Pupil voice for Y7 
pupils in the MAT 
shows an enhanced 
transition profile 
when compared to 
primaries not 



 

the impact of interventions and     
adapt accordingly.  

● Transition Profile implemented to    
support transition from Y1-Y8. 

● Carry out an observation and 
lesson study activity to secure an 
exemplification of exceptional 
practice at both primary and 
secondary phases (Spring 19). 

● Revisit the effective use of 
transition assessment   information 
between the two schools to support 
the assessment monitoring and 
tracking system at Tring School 
(Autumn 18/Summer 19). 
 

Grove Road  
● Develop teachers’ understanding of 

skills-based cross-curricular 
learning and make sure that 
teachers know how to teach the 
various skills (termly + ongoing). 

 
Tring School 

● Review with teachers and teaching 
assistants leaders’ expectations for 
presentation and handwriting, 
including that of the teachers, and 
take steps to ensure that these 
aspects improve. 

 

GRS proportionately 
less concerns 
compared to other 
students from other 
schools. 
 
 
Staff voice at Tring 
reflects enhanced 
knowledge of Y7s as 
a result of transition 
profile and workshop 
support.  
Yes, this is coming 
through.  further 
analysis following 
year 7 full data track 
in Dec 18. 
 
 
 
 

Establish a high quality 
Systems Leadership 
structure to ensure 
improved outcomes and 
value for money across 
the Trust.  
 

● Appointment of Trustees and 
Executive Leadership/SIT 

● Design and implementation of 
shared KPIs, policies and central 
services (Autumn 18). 

● Finalise Schedule of delegation 
(Autumn 18). 

● Implementation of school 
improvement strategy(Autumn 18). 

● Agree leadership structures for 
central education and corporate 
teams (Autumn 18). 

● Implementation of aligned 
communications and explore roll 
out of google at GRS (Autumn 18). 

● Set calendar to ensure aligned and 
informed reporting structures can 
take effect (termly and ongoing). 

● Implement draft growth plans for 
the MAT (2018/19) 

● Support possible academisation of 
other primaries in Tring and 
beyond. 

SC 
SS 
RG 
 

Systems in place and    
structures agreed. 
 
External audit 
confirms aligned 
practice and robust 
procedures across all 
schools in the MAT. 
Successful financial 
audit.  
 
MAT expands 
beyond 2 schools 
Growth development 
group to meet. 
Initial focus using 
educational trustees 
and then need to 
bring in the trustees 
with commercial 
acumen.  
 
 



 

● Establish org charts and portfolios 
of responsibilities for CEO, COO 
and members of SIT. 
 

Establish systems and 
structures to enable 
robust accountability 
across the MAT 
(financial and 
educational) 

● Broker External Trust Review to 
evaluate provision across Y5-Y8 
(Summer 18 & Summer 19) 

● Agree KPIs and reporting calendar 
(Autumn 18) 

● Confirm schedule of delegation 
(Autumn 18) 

● Quality assurance activities to 
ensure accurate and aligned 
judgments (termly). 

● Use of KPI google programme to 
collate trust information (termly). 

● Share data and strategies for 
improving SEN, PP, HPA, 
attendance outcomes to accelerate 
progress and evaluate impact 
(termly). 

● Establish an annual programme of 
statutory and developmental CPD 
across the Trust eg: CP, Prevent, 
SCR updates (Autumn 18). 

● Shared policy and practice for 
performance management systems 
in the trust (Summer 19). 

● Track and evaluate MAT staff 
culture, recruitment & retention, 
staff wellbeing through SOS 
(Autumn 18) and exit interviews (as 
required).  

● Review and evaluate MAT 
efficiencies and VfM through: 
adherence to academies financial 
handbook, best practice 
commissioning, SoD, LGB and 
Trustee oversight (termly).  

 
 
SC 
SS 
RG 
RW 
 

ETR report highlights 
successes and areas 
for further 
development.  
 
Evaluation of RLP 
leaders aligns with 
external validation. 
Standards visits 
occurred for both 
schools.  Both 
praised for 
successful 2018. 
 
KPIs show improved 
pupil outcomes in all 
age phases and for 
all groups.  
GRS - focus on 
maths development 
and achievement. 
TS - focus on 
achievement for 
disadvantaged 
outcomes. 
 
Schools in the MAT 
fully staffed - Yes 
(Nov 2018) 
 
 
 

 
Key: Italic actions are lifted from the external MAT review with Helen Jones in June 2018. 
 
 
 


