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Ridgeway Learning Partnership 

Tring School Mortimer Hill Tring Herts HP23 5JD 

 

Agenda for the Additional Meeting of RLP Resources Committee  
To be held on Monday 25 November 2019 at 5:00pm at Tring School 

 

Present:  

Trustees:  Julian Crane (Chair), Vivek Dev, Matthew Gibbs, Sue Collings (ex Officio), Janis Donald (Chair 
of Trustees) 

In Attendance: Rod Gibberd (COO), James Foskett (TS LGB), Anna Wiltshear (Clerk) 

Apologies: Joann Passingham 

 
1. To receive apologies for absence and to consider approving any absences and confirm quorum 

1. Apologies were received and absence accepted from Jo Passingham 
2. The Chair noted that the meeting is quorate 
 

2. To receive notification of any conflict of interest from the agenda: 
The Committee was reminded that  Julian Crane, Rod Gibberd and James Foskett are Directors of TSLL. 

 
3. To consider notification of any items for any other business: 

Under Item 11 
 
4. To agree the minutes of the last meeting 04.11.19: 

1. The minutes of the meeting dated 04.11.19 which were circulated in advance of the meeting were 
reviewed. 

 
5. To consider any matters arising from the previous meeting 

1. Item 8.14: VD queried whether the working capital should  be recorded as a loan.   
Since the meeting RG had raised this with the accountants who confirmed that making a loan to TSLL 
was within the rules.  Minutes to be adjusted to reflect this. 

2. Item 7: RG discussed the possibility with site team and it was agreed not to put in a CIF bid this year.  
Security (perimeter fence) was a concern this has now been resolved. 

 

6. TSLL – review business plan, assumptions and cash flow forecast for the next three years 
1. Papers had been circulated in advance of the meeting. RG shared numbers for Q1 and revised 

forecast for the year, together with some commentary on the spreadsheet. 
2. Variances very positive for first 3 months of year - £20,000. RG reported that all involved had worked 

exceptionally hard to achieve this.   
3. Colleagues reviewed the revised forecast and raised the following questions with RG. 

Question - Is the big variance related to Classes and courses likely to continue?  What is the likely 
impact on the figures going forward? 
RG - The number in total increases slightly.  This time of year was not a good time to start courses, it is 
anticipated that bookings will increase in the new year and believe every night will be full.  These are 
classes which take place in the sports hall. 
Question - Is there flexibility for these classes alongside Badminton? 
RG - The timetable will ensure that all these activities can work alongside Badminton. 
Question - Has the planned refurb been completed in sports hall and swimming pool?   
RG - All upgrade works are completed for pool, sports hall and astro turf.  Repainting, flooring in the 
sports hall was considered,  but it was agreed that heating and ventilation would be more beneficial, 
which has been proved. The cost of the new heaters has gone through the through the school. 
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There is no further investment needed this year in the Swimming pool. Some remedial works to 
flooring levels are scheduled over Christmas .  New drainage will be put in, Dacorum will cover this 
cost.   
Question - No further capital to be spent 2019/20?  That is correct. The additional capital for the 
heaters (£15k) had been paid for by the school.  
RG explained that all work was paid for by revenue budget from the school and that the fixed assets 
are not part of the working capital. 
Question - What are the Finance costs?  
The banking charges higher than expected and World Pay and Bottomline systems used incurs a 
charge 
Question - Memberships are declining each month but forecast is increasing?. 
Yes, related to the broadening offering of classes which should push memberships back up. 
Question - what are the assumptions based on with these classes? How we will we keep members? 
RG - The Sports Centre Manager has worked on this before in a previous role.  He has been in 
communication with  a lot of instructors, who are all keen to get into the existing facilities.  We will be 
launching an active social media campaign and have adjusted personnel to cover this.  The forecast 
we had for swimming and lessons is based on MW’s experience and so far he has delivered. 
Question - Staff related expenses.  Will there be a need for staff increase to cover additional 
activities? 
The current forecast for salaries will increase, this has been put  in the budget. 
Question - Will the activity tutors rent the sports hall or will we employ them? 
RG - We will pay them an hourly rate as a contractor. 
Question - Do we know of people who want to come and work? 
RG - Yes, there are a number of local contacts who would like to work in the sports centre. 
Question - Income forecast there is nothing not covered by cost? 
RG - It’s all covered even resources required to run birthday parties. Income is matched by 
expenditure. In 2021-22 with new sports hall, we will see a significant difference. 
 
The suggestion of swimming made available up to 9am was put forward, it would make a massive 
difference to those wishing to swim before work. It was pointed out that  Berkhamsted is open 
between 6.30-9am. 
RG - will look into this - but may have to review this during build programme, but in the long term it is 
worth looking at.  
JF - This was raised at the last TSLL board meeting also times during the day too. 
RG - Safeguarding needs to be considered. 
Question - Will there by any vending facilities? 
RG - coffees are offered on request, goggles are now for sale.  Staff are less in favour of vending 
facilities but it is on the agenda. The concern is that it would take up corridor space.  
Question - Is it worth offering the pool to disabled within the community?  
RG - we have an elderly / disabled local club in pool once a week for free. 
But will look in to this.  Have launched ‘back to netball’ and ‘walking football’, so trying to introduce 
more ‘inclusive’ activities.. 
Question - Are we covered by Insurance? 
RG - Covered by RPA - government resource which covers Public Liability 
Question - Where does the insurance premium come? 
RG - This is paid for by the school.  When we took over the pool this was explored to ensure that it 
was covered. 
Question -  Where does Training appear? 
RG - This comes under staff related.  In the detailed spreadsheets there is a line for staff training. 
Question - Repairs and renewals - what is our obligation to refit the pool, long term? 
RG - this was part of the Dual Use negotiation, it is our responsibility to keep routine maintenance.  
However, after 20 years (RG to check if 20 years is correct)  if significant work is required this is the 
responsibility of the local authority not the school. 
Question - Do we need to set aside every year an amount to cover a big spend? 
RG - Part of the condition of ESFA approval was that a life cycle fund is set up, related to astro turf and 
additional facilities, it makes sense to build up fund on balance sheet, but not to include refurbish or 
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rebuild, but for boiler.  In theory all the plant specification  was under local authority and they would 
take responsibility for that. 
Question - Would like to see something in the budget to ensure we have contingency.  If LA take 6 
months to fix a problem, what would we do we do in the meantime?  Day to day repair and renewal - 
0 is shown, but there will always be something that is required?   
RG- Equipment and PPM picks this up.  Premises covers utilities.  
Question - What is PPM?  
RG - Effectively, Health & Safety equipment.  
Question - Should we have another line - ‘Sinking Fund’ 
RG - Suggest we allow £1,000 per month for this? 
Question - This could be to replace boiler - best guess at this stage and then can be reviewed. 
 
Discussion then followed on whether there would be a tax implication.  RG explained that  
any surplus in TSLL would be gifted back to TS. Corporation tax would not be an issue, but VAT is. VAT 
can be reclaimed on purchases made by the school.  The school could pay for replacement boiler (as 
this is curriculum based) 
There is a life cycle fund within school budget.  As the school has already paid £140k then this would 
support any future expenditure. 
Question - Where is the amount due to EA? 
RG - Highly unlikely they will come back, but there is £30k provision on balance sheet for this. 
 
Question - Do we want to look at years 2 and 3? 
RG - Explained that he had not prepared budget for that but was confident that  year 2 should be 
significantly better.  
Question - What impact will building work have on year 3? 
RG -Summer of 2021 has all been taken out.  The transition time to the new sports centre. 
Question - how do we guarantee people coming back after rebuild 
RG - This is where our marketing will be vital. 
Question - Marketing figure is that a reasonable amount for going forward? 
RG - might not be in final year, we will look again. 
It was suggested that before altering the business plan for next year figures from the remaining 
quarters need to be seen. 
Question - If Sports Centre Manager is successful, how are you ensuring retainment? 
RG - He is keen for more responsibilities, particularly in school, but we don’t want to jeopardise the 
Sports Centre.  There were a few suitable candidates interviewed who could pick up an established 
business.  He expressed concern that the current salary was not in line with the responsibility held. 
Question - Could this be linked to performance? 
RG - This was difficult within school environment.  Thoughts of possible other responsibility within the 
school. 
JC - What to get to a total cash flow forecast 
RG - Not far short of breaking even - forecasting deficit of £20k, strain on working capital increase by 
£20k put £120k on working capital.  Barring this business going into reverse, we have this year and 
next year working capital covered. TSLL is paying monthly salaries and at this point there is  £50k in 
the bank. 
Action - It was agreed that a cash flow be completed and circulated with the accounts. 
JC - Any other questions? have we adequately discussed the risks?  Tring Tornadoes looking at 
installing a 3G pitch, that could be a risk. 
RG - Yes and Berkhamsted refurb is a risk. But we are setting a high standard and excellent customer 
service  
MG - Berko refurb could be in response to Tring refurb. 
 
RG - one further point.  Excel is a good way to report, but want to use Sage to accurately reflect what 
comes out of Plus2. This may change figures slightly.   
 
He then explained that the school uses PSF and sports centre use Plus2.   
TSLL is always going to be stand alone - Sage is used for TSLL 
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Plus2 has the bookings, facilities and revenue - the system is used for all membership. 
This then goes into Sage. 
 
JF - Sage is not good for reporting - fine for day to day bookings. 
JD - is this creating double work? 
RG  - there is some duplication - but it increases the detail in the report. 
JC thanked RG for the documents which looked really good and positive, but needed to see a full year. 

 
7. To review and approve policies 

● Asset disposals 
Question - Does there need to be any Church references? SC stated only if appropriate. 
Amend policy to remove LGB / Resources references - AWi 

● Capitalisation and depreciation 

Approved 
● Data protection 

Approved. 
Could the Privacy policy be an appendix to this one?  

● Debt recovery 

Approved 
● Finance policy 

Approved 
● Investment policy 

Bank ratings need to be updated.  To read November 2019 - AWi   
Approved subject to this change. 

● Privacy notices GDPR 

Could this become an appendix to Data Protection? 
Question - How can you can guarantee info is not passed on?   
Suppliers have to provide info that they are GDPR compliant. There is a list GDPRIS which is used. 

● Reserves policy is this required. 
It was agreed that this is reflected in the accounts and in the accounting policies 
 

8. Risk Register 
● Identified risks to be added to risk register 

TSLL has been added 
Question - Would  Injury be separate - RG to look at this 
 

9. To consider Contracts and Payments  
● Any outstanding issues with current contracts to be reviewed 

● Any payments needing committee approval 
● Any payments needing committee review and recommendation to GB 

● Any other payments – planned or actual - meriting being drawn to attention of committee 

  
These were standing agenda items.  RG reported that the grounds work contract has made a massive 
improvement. 

 
10. Committee Chair’s Business 

1. Items to bring to the attention of the Trust Board 
Resources report will go to the Trust Board.  
For next Resources meeting reports from Fundraising and New Build Committee need to be available.  

2. Amend rolling programme of work - Look back at schedule of delegation and RACI document.   
Does the two-monthly reporting change that?  JC to look at timings of meetings.  Also the build 
process could also affect this. 

 
11. AOB 

1. Internal Audit 
This  took place last week.  ABDS tested GRPS and also TS.  Payroll testing, both received a clean bill of 
health.  HH requested this as part of their statutory need. 
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JD - have we ascertained what we wanted from the internal audit?  Each year we should specify an 
area we would like them to look at, internally.  RG the most logical would be looking at TSLL and the 
processes.  JD - Should the auditor be speaking to trustee on a confidential basis? 
This used to be done 3 - 4 times a year.  HH will need this at least once a year, but we pay £1,000 a 
day to check the same thing, so we should ask them to look at other processes.  The draft reports 
would then go to governors.  Would this now go to Anthony or Julian at GRPS or Chair of Trustee 
Resources? 
SC/RG to discuss. 
JC suggested that this should be linked into the Risk Register. 
 

2. Reappointment of auditors 
This is the Members decision but Trustees need to recommend.  HH have sent through the 
appropriate documentation to be signed.  HH were appointed 2-3 years ago.  There is a requirement 
this should be reviewed on a regular basis, but not formal tendering.  JF stated that there is some 
guidance, looking at whether current company has skills to look at organisation. He  will share 
document. 
Trustees recommended to the Members that Hillier Hopkins be reappointed as auditors. 

3. Schools Resource Management Self-Assessment 
The document was circulated in advance of the meeting 
This is a Statutory document which has to be submitted for both schools, regarding staffing, 
teachers/contact ratio. 
GRPS - nothing to worry about. 
TS - High number of support staff - pastoral team 
Average teacher costs are lower - fringe could affect and length of time staff  
Teacher contact time at .69 is lower than recommendation, this is time spent in the classroom.  SC 
explained that teachers have 10% PPA time and teach 42 pds over a fortnight out of 50.  Other Herts 
schools teach 43 or 44.  This then decreases with layers of responsibility.  
JD stated that  TS always been generous with non-contact time for staff well being.   
RG in SOS 49% of teachers say they are struggling with work load. 
Trustees were happy with the submissions. 

4.  Balance Sheet Funds 
The document was circulated in advance of the meeting.   

 
12. To agree dates of next meetings:  

1. 28 January 2020; 23 April 2020; 6 July 2020 
2. Conduct of meeting - Trustees confirmed that the meeting has been conducted in an open manner, 

that all Trustees have been able to participate and contribute to discussions and that all members of 
the Board will have access to these minutes 

 


