
Julian Crane, Chair of Trustees of the Ridgeway Learning Partnership and
former Chair of Governors at Grove Road Primary School, reflects on the first year of
the MAT.

When I was asked to write an article for the RLP first anniversary update, three words
came to mind. No, not those ones…but hindsight-insight-foresight.

Hindsight - How did we get here?
It is well documented elsewhere how, after months of discussion with other local
schools, healthy debate and due diligence, the Grove Road Governing Body decided to
join the RLP, as the best way to protect the strengths of the school whilst addressing the
challenges faced by a changing education landscape, shrinking budgets and a
diminishing role for the local authority.

Just as creating a local MAT with Tring School represented a great opportunity for
Grove Road, joining the Board of Trustees represented a great opportunity personally; to demonstrate my belief and
commitment to the MAT, and help the Trustee Board deliver on the shared vision of both schools, balancing primary and
secondary interests within a single governance model. I felt a great sense of responsibility to ensure Grove Road wasn’t
swallowed whole by its much larger neighbour or rebranded Tring School (Grove Road branch)!!

Insight – Where are we now?
To be honest, occasionally during the first year, it seemed to be taking a long time to define a new governance structure
and implement new ways of working. Sometimes, having only two schools in the MAT seemed like a mixed blessing.
Whilst the flexibility to be able to run some processes in parallel ensured nothing slipped between the cracks. The
commitment and dedication of governors and trustees to handle dual running resulted in transitional arrangements
remaining in place for longer than might otherwise have been possible. However, the secret to success is to learn from
mistakes and, through experience, trustees and governors now have an effective governance structure and a very good
appreciation and understanding of what works well and pitfalls to avoid when schools join a MAT.

But more importantly, we are already seeing the impact on what really matters – student outcomes and quality of
teaching. Self-evaluation shows that students feel better prepared for secondary school and settle more quickly. Staff
across both schools are enjoying the opportunity to collaborate and are benefiting from increased awareness and
understanding of expectations and student achievements across both schools.

Furthermore, the MAT has received external validation of its internal assessment. Trustees were delighted with the
progress and impact identified by Helen Jones, Education Consultant & Ofsted Inspector, when she reviewed the MAT in
June 2018.

Foresight – Looking forwards
So, is it too late for other schools to join the RLP? Absolutely not. In fact, it’s probably the perfect time. A lot of the heavy
lifting has been completed and an effective governance structure has been implemented, one that not only meets current
requirements but has also been designed with the future in mind.

Having started to see the impact of the MAT on students and staff, it is now time to start spreading the news and sharing
the RLP story. The ambition is to grow the MAT in a controlled and sustainable manner, by adding like-minded local
schools, so that more young people in the local community can benefit from the opportunities that the MAT provides and
achieve their full potential.

I am very excited about the future for the Ridgeway Learning Partnership and look forward to sharing the next chapter of
the RLP story with you shortly.


