
Terms of Reference for the Audit & Risk Committee

The Board of Trustees has established a Committee for the oversight of internal control and risk
management systems within the Trust.

The role of the Audit & Risk Committee is to establish a framework of prudent and effective controls,
which enable risk to be assessed and managed and the Committee should carry out a robust
assessment of the Trust’s emerging and principal risks.

The Committee shall report directly to the Board of Trustees. The Board will receive reports and
recommendations from the Committee.

Committee membership

The Committee will consist of a minimum of three Trustees, all of whom shall be independent
non-executive directors (not employed by the Trust).

Members of the Committee shall be appointed by the board annually. The Committee will appoint
one of the members as its chair.

Only members of the Committee have the right to attend Committee meetings. However, the CEO
and COO shall be expected to attend meetings on a regular basis and other individuals may be
invited to attend all or part of any meeting as and when appropriate. Such items and requirement for
attendance at a Committee meeting beyond the Committee membership to be agreed by the
Committee prior to issue of the meeting agenda.

Any conflict of interest matters will be resolved according to the guidance contained in the
Academies Financial Handbook.

Quorum and voting

The quorum necessary for meetings shall be a minimum of three Trustee members of the
Committee. No vote on any matter shall be taken at a meeting of the Committee unless three
Trustee members of the Committee are present.

All members of the Committee shall have equal voting rights. Where a vote is taken to decide on a
course of action or to endorse a decision, a simple majority of those eligible to vote will be required.
The Chair will have a casting vote in the event of an equal division of votes.

Frequency of meetings

The Committee will meet as often as is necessary to fulfil its responsibilities but shall meet at least
once per term.

Chairing

The Committee will appoint a chair (the Chair) annually. (Note: The Academies Financial Handbook
2020 states that the Chair of Trustees should not be the Chair of the Audit & Risk Committee.)



In the absence of the Chair, the remaining members present shall elect a member to act as Chair for
that meeting.

Operation of meeting and reporting responsibilities

An agenda and supporting papers will be circulated at least 7 days before each meeting.

Draft minutes of each meeting will be circulated, by the Committee clerk, within 14 days of the
meeting. The draft minutes which will reflect the agenda items, shall set out:

i. actions agreed,
ii. decisions made,

iii. recommendations to the Trust Board,
iv. any items for the information of the Trust Board and
v. items for further discussion by the Trust Board.

The Committee minutes can be agreed by Committee members by email.

The Committee minutes will be posted on GovernorHub when agreed.

Committee Tasks

In line with the Scheme of Delegation (RACI), the Committee is responsible and accountable for a
number of items. The Committee will also be consulted and informed on a number of other items.

Responsibilities include:

● Agree a programme of work annually to deliver internal scrutiny that provides coverage
across the year

Those matters for which the Committee is accountable include:

1. Monitor and review the effectiveness of the Trust’s risk management and internal control
systems

2. Advise the Board of Trustees on the adequacy and effectiveness of the risk register (Note:
Academies Financial Handbook 2020 requires the Board itself to review the risk register at
least annually)

3. Direct the Trust’s programme of internal scrutiny and ensure that risks are being addressed
appropriately through internal scrutiny

4. Review the ratings and responses on the risk register to inform the programme of work,
ensuring checks are modified as appropriate each year

5. Consider reports at each meeting from those carrying out the programme of work
6. Consider progress in addressing recommendations
7. Consider outputs from other assurance activities by third parties including ESFA financial

management and governance reviews, funding audits and investigations
8. Have access to the external auditor as well as those carrying out internal scrutiny, and

consider their quality.
9. Review and approve the statements to be included in the annual report concerning internal

controls and risk management
10. Review and approve (annually) the appointment of accountancy, auditing and legal services
11. Approve health and safety policies and procedures



12. Advise the Board of Trustees on the Trust’s overall risk appetite, tolerance and strategy, and
the principal and emerging risks the Trust is willing to take to achieve its long-term strategic
objectives. The Committee should seek assurance on the risks the RLP identifies as those to
which the Trust may be exposed.

13. Advise the Board of Trustees on the likelihood and impact of principal risks materialising, and
the management and mitigation of principal risks to reduce the likelihood of their incidence
or their impact.

14. Advise the Board of Trustees on the risk aspects of proposed changes to strategy and MAT
growth, ensuring that a due diligence appraisal is undertaken.

15. To approve policies as determined by the Trust Board (see Policies section below)
16. To consider other areas, as determined by the Trust Board from time to time.

Policies

In line with the Scheme of Delegation (RACI), the Committee is accountable for approval of the
following policies, when they are due:

● Data Protection/GDPR
● Health and Safety

Review

The Committee will review its performance against these Terms of Reference on an annual basis and
will also review the Terms of Reference, submitting any proposed changes to the Board for approval.

Date of last review of Terms of Reference: January 2021

Date of next review of Terms of Reference: January 2022


