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“Embracing Challenge, Celebrating Success”
1 Corinthians 12 ‘Concerning spiritual gifts’

Core Purpose of RLP - The RLP is at the heart of the community delivering an inclusive education to
students of all ages. Our mission is to embrace challenges and to celebrate success in all that we do
by striving for every learner to reach their full potential. The culture that we have in our schools means
that they each retain their distinctiveness but learn and grow together and remain collectively
responsible for providing all students with exciting and inspiring opportunities.

Vision - The RLP will develop excellence in education and a seamless transition for all pupils
in the RLP from ages 3-19.
To be considered an education provider of choice, an employer of choice, and community partner of
choice.
Each school within the Trust to be:

● recognised as a centre of excellence and nurture for its students
● independent, inspirationally led and self-improving, while sharing the values of the Trust
● an integral part of its local community and valued as such
● give and receive support between other schools within the Trust
● successfully engaging with parents/carers to support student progress, well-being and

achievement
● offering opportunities for students beyond their own school, through collaboration
● to develop the Trust’s core values, to promote respect and the skills for lifelong learning
● students will feel secure when moving from their primary school to their secondary school,

they will know what is expected from them at all times in their educational journey and they
will experience a progressive educational experience which builds on prior learning.

Who do we serve? The staff in all schools are here to help the students in the Tring and surrounding
villages achieve and exceed their potential. As local community schools we wish to keep
parents/carers informed about school developments,operational communications and academic
progress.  The sports centre is both a school and community facility.

PRIORITIES:
Academic Attainment and Progress Goals:To consistently exceed national attainment
benchmarks.
Tring School - GCSE targets: Progress 8 = +0.2 A Level target = Average grade B.
Grove Road - 90% + at EXS and 30%+ at GDS
Dundale (provisional) - 90%+ at EXS and 30%+ at GDS

Financial metrics: Approximately £12 million of GAG for the trust. Aim is always to ensure the RLP
budget is allocated to achieve best value for money with a priority focus to maximise pupil outcomes.

Stakeholder feedback: To promote partnership with all stakeholders through regular consultation,
communication and monitoring. An Annual staff survey across the trust is completed in October. In
school surveys with parents and students. Specific surveys within SEN departments and pupil
conferencing.

Competition and risks:
To anticipate and mitigate against risk. Trustees track developments and changes in local primary
schools, independent nurseries, independent prep and senior schools, grammar schools within the
area that could take from our catchment. Ofsted, safeguarding, poor financial management are
always risks. Unavailable staff for advertised posts presents challenges for meeting the needs of
teaching, learning and support.



The Ridgeway Learning Partnership
School Improvement Strategy

“Embracing Challenge, Celebrating Success”
1 Corinthians 12 ‘Concerning spiritual gifts’

The Model for School Improvement
The RLP is developing clear, systemised approaches to school improvement that stem from
a simple model that was proposed by the National Schools Commissioner, Sir David Carter,
in 2017. The model is dependent on three questions:

● What needs to improve? Analysis & Evaluation
● What will we do to improve this? Action & Support
● Who is the best person to lead on this? Capacity from within or outside of the

Trust

School Improvement Strategy
The RLP School Improvement and Maintenance Strategy starts with the premise of
evaluating a school’s pedagogy and quality of teaching, the consequent impact on learning
and the effectiveness of the curriculum. It does this by using a diagnostic approach,
evaluating the area for development, setting up systems to support and monitoring the
impact of interventions:
An effective school improvement model builds capacity through

Analysis & Evaluation           Action & Support            Capacity Building           Evidence &
Impact

Summer & Autumn Term - Schools conduct a "Stock-Take" meeting with CEO to evaluate
Key Performance Indicators (KPIs), overall level of risk, specific areas for support and the
deployment of resources.Schools produce action plan and monitoring schedule to
summarise strategic priorities for improvement.
Autumn & Spring - Trust monitors impact and progress and adjusts support accordingly.
Summer – External Trust Reviews (from HfL, Trustees or independent providers)
commissioned to evaluate impact and quality of provision across the Trust. (For secondary
schools this review is likely to occur in the early part of the autumn term.)

Where a school is in an Ofsted category of concern, or in danger of becoming so, the process should
be more intensive. Eg: The School Improvement Team (SIT) would meet regularly to monitor the pace
of progress and the impact of interventions and support to adjust provision accordingly.



Analysis & Evaluation will include:
● Peer and external reviews
● Quality assurance of self-evaluation
● Data analysis
● National comparisons
● Quality of teaching and subject knowledge
● Quality of leadership at all levels
● Impact of the curriculum on student outcomes
● The quality of behaviours and attitudes to learning
● Attendance data
● Gaps in achievement between vulnerable groups
● Student and staff voice.

Action & Support will include:
● Development of tightly focused strategic planning and monitoring
● Development of aligned formative and summative assessment
● Improvements in quality of teaching and shared approaches to pedagogy and best

practice
● Alignment of assessment judgements through robust moderation across the Trust
● Review and development of the curriculum to enhance progress, pitch and challenge
● Ensuring high expectations, consistent behaviours and positive learning cultures
● Access to high quality professional learning to improve subject knowledge and

pedagogy
● Leadership development at all levels to enhance capacity
● Operational support to ensure robust safeguarding practice

Capacity Building will include access to:
● Promotion of consistency rather than conformity through shared policy and

procedures
● Coaching
● CPD and best practice
● Leadership development
● Talent management and succession planning
● Subject networks for cross-fertilisation of ideas and the sharing of best practice
● Staff deployment opportunities and systems leadership
● Professional Learning Communities and Action Research opportunities
● Financial planning support and economies of scale

Evidence & Impact will include:
● External Trust Reviews – HfL, Trustees and Independent Consultancy
● Internal Trust Reviews - Monitoring by SIT and CEO
● Student progress data
● Key Performance Indicators - Accountability to the Trust Board
● Pupil numbers and trends over time
● Attendance figures and analysis of groups
● Staff retention and recruitment patterns
● Student and staff voice
● Financial security and value for money oversight

External Trust Reviews (ETRs)
As part of the analysis & evaluation phase of the school improvement strategy, the Trust
aims to commission External Trust Reviews where and when appropriate. Ideally this will be
conducted by external education consultants with Ofsted experience of both primary and
secondary schools. The ETR may be used to evaluate an ongoing improvement priority, or it



may be used to identify new areas for improvement and intervention. The ETRs will provide
objective benchmark evaluations for school improvement and will enable the Trust to identify
commonalities across all RLP schools. The ETR will also be used to determine the level of
support required and which member of staff, team or external consultant has the appropriate
skill-set, knowledge and experience to support improvement in each school.
The ETR will be used to evaluate:
• The experiences students have across the Trust
• The environments students learn in
• The people who support the students

The current ETR’s are the Herts Improvement Partners and the Secondary Improvement
Partner.

School Improvement Structures
Following each External Trust Review, areas in need of development across the Trust will be
identified and the School Improvement Team (SIT) will be set up to address any areas in
need of improvement. The SIT will have clear Terms of Reference and be chaired by the
CEO and/or key personnel within RLP depending on the area of focus. The SIT will be
focused on specific school improvement issues and will be time specific, with clear action
plans and success criteria.
The RLP believes that school improvement is a shared responsibility, from the Board
members, right through to support staff across the MAT. However, the SIT will be crucial in
effecting large scale and long term adaptive change and improvement across the Trust. The
SIT will consist of the CEO, Primary Lead, COO, and Head’s. We are now in a position
where we have staff engaged in cross-phase Maths and English, and we have an
independent Educational Psychologist.  Within the trust there is a shared CPD for staff.

School Improvement Planning
Each school will align their School Improvement Plans with the Trust’s priorities which have
themselves been informed by the strategic direction that the SIT have identified as shared
areas for development. The school improvement cycle will be used to ensure that robust
monitoring and evaluation effectively deliver impact and improvement.

RLP has identified the following key areas to effect improvement and enhance provision
based on Professor David Hopkins’ criteria for effective schools (Hopkins, 2013)

● Learning focused school leadership
● Positive and supportive climate and ethos
● High quality first teaching and learning
● Clear goals and high expectations for all students, regardless of ability or

circumstance
● Robust systems for effectively monitoring performance and holding school leaders to

account
● High quality staff development, support and training
● Collaboration and external support

Conclusion
In the establishment phase of the Ridgeway Learning Partnership, the priority is to ensure a
high quality education pathway from 3 to 19; working together with schools working in
“connected autonomy”.



Our driving moral purpose is to provide the best possible educational opportunities for the
students in the MAT, building collaboration in pursuit of excellence.
School improvement is a flexing strategy that ebbs and flows with the context of the schools
within the Trust.
The RLP believes that all students deserve a wide-ranging and engaging education where
they are active participants in their learning. Whilst standards and academic results are
important to the Trust, the holistic education of each and every student is at the forefront of
everything we do.
Reducing inequality and increasing social capital is at the heart of this school improvement
and maintenance strategy. Wealth, health or social mobility cannot be allowed to be barriers
to achievement in The Ridgeway Learning Partnership.

The School Improvement and Maintenance Strategy is the key to our schools and
subsequently our students being the best that they can be.

“It takes a whole village to educate a child.”
(African proverb)

Overall Responsibilities:

Who Accountabilities

Susanna Collings CEO Accounting Officer,
Leadership and management across the
RLP,
Overview for systems and structures,
Accountable for all academic and financial
outcomes,
Ethos of the Trust.

Sharon Wilson Primary Lead Headteacher of Grove Road School,
Expert Leader for primary provision and
pedagogy,
Adviser for primary phase (3-11) systems
and structures.
Accountable for primary outcomes.

Rod Gibberd COO Responsible for the finances, H&S, Risk
Register and premises.
Overview on legal matters, HR and
DfE/ESFA guidance.

Tiff Cornwell Projects Assistant Liaising with Clerk to the RLP.
Updating policies.
Website updates.


